
Strategic Planning Council  
Meeting Minutes  

November 12, 2021  
1. Welcome  
 
2. Reviewed Strategic Plan Adoption 

 
3. Reviewed work of Strategy Teams and tools being used to document them 

• Discussed strategy steps to assist with consistency 
• Revised action plans worksheet to provide more clarity for Strategy Teams 

 
4. Set expectations/timeline 

• Strategy and action plans completed by December 23, 2021 
• Strategic Planning Council will review plans January 7, 2022 

 
5. Discussed feedback on adopted plan 
 
6. Dr. Bowne Closing Remarks 
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