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Overview

 Background

 Setting the stage

 Greening Health Care
 Examples
 Resources

 Getting started
 Green action teams
 Champions
 Benchmarking and goal setting



ILLINOIS GREEN 
ECONOMY NETWORK

• President-led consortium of all 48 Illinois 
community colleges 

• Provides platform for collaboration to 
identify, establish, share best practices, and 
promote sustainability initiatives. 

• IGEN builds cooperative efforts among 
community college faculty, staff and 
students and our community partners to 
catalyze sustainability implementation and 
green economic growth throughout the 
state. 



Source:  www. globalfootprintnetwork.org

Limited Resources



Climate Change



Climate Change
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Population Growth
http://video.nationalgeographic.com/video/the-magazine/the-magazine-latest/ngm-7billion/



http://www.prb.org/wpds/2014/
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What’s the Green Connection?



Sustainability and Health Care

Environment

Energy usage

Energy efficiency

Hazardous waste

Radioactive waste

Building construction 
and decommissioning

Ethical sourcing of 
products

Recycling

Herbal medicines

Natural resource use (for 
equipment, medicines 
and food)

Social

Access to care for those 
in need

Testing and patient trials

Eastern medicine

Herbal medicines

Western medicine

Prescription drugs

Drug addiction

Infectious diseases’ in the 
workplace

In vitro fertilization

Stem cell research

Economic

Prohibitive costs

Equal access

State funded healthcare

Private healthcare

Insurance premiums

Medical lawsuits



Measure to Manage



A New Culture

 Leadership

 Vision

 Planning

 Accountability and Measurement

 Education and Communication within the Hospital

 Communication with the Community

 Program Partners



Building Your Team

 Trustees

 CFO

 CEO

 COO

 Sustainability Managers

 Custodial

 Public Safety

 Facilities

 Volunteers

 CHAMPIONS
 green action teams
 regular meetings and 

incentives
 fun enforcement (phone pics)



Green Health Care Checklist

 Education and Organization Sustainability 
Efforts
 Mission Statement, Green Team 

 Buildings and Grounds
 Energy, Water, Native Plants, USGBC LEED

 Operations
 Waste, Environmental Services, Food 

Services

 Purchasing

 Patient Care

 Transportation



Financing

 Low hanging fruit first – no 
cost or low cost

 State and Federal 
Incentives

 Revolving Loan Fund

 Community

 Performance excellence

 Cost savings

 Compliance and Risk 
Reduction

 Mission and Community 
Relations

Benefits



St. Mary’s Green Team

 Facilities, Surgery, Administration, Sports Medicine, 
Marketing, and Waste Contractor

 Green Fund budget from scrap metal

 Service huddles with waste contractor

 Community programs- tree planting, electronics 
recycling day for staff 

 My fitness pal app with Sodexo scans barcodes in 
cafeteria



St. Mary’s Goals for 2013

 Eliminate Styrofoam

 Eliminate/reduce Mercury (medicine)

 Reduce Confidential Waste Day

 Partnerships with Richland Ecoland club

 Well water for plantings

 Grease recycling

 Donations to the Mission

 Green Section on website



Best Practices

 St. John’s Hospital Springfield, IL 

 Kaiser Permanente (West coast and Georgia) 
 Fact Sheets on Climate Change-reduce 30% by 2020, Safer 

Chemicals- PVC Free, Sustainable Food- Increase to 20% by 
2015

 Dignity Health (San Francisco , CA)
 Saved 5.6 million by increasing use of reusable products
 Reusable sharps containers eliminated over 1 million tons 

of red plastic and 73,000 tons of cardboard
 Healthier Hospitals Initiative April 2012



First, DO NO HARM 
Precautionary Principle

 Less than 1% LEED certified buildings

 Second most energy intensive commercial building 
type behind food industry

 Annually 5 million tons of waste

 Huge water quantities

 Pump in fresh air to reduce infection

 Medical waste burned in incinerators 
 Dioxins, mercury, toxins



Green Health Care 
findings

 Already mechanisms in place working with hospitals 
(Practice GreenHealth, Green Teams, Waste Contractors, 
Kaiser Permanente Sustainability Scorecard for Medical 
Products)

 Partnerships with Hospital Green teams

 Policies- Mercury free, DEHP Free (Phalates in flexible 
PVC and IV Bags/tubing), Pharmaceutical disposal, 
green cleaners

 USGBC LEED for Healthcare

 Appeal to Patients?











Resources




