>> Chair Greg Musil: Good afternoon. My name is Greg Musil. And I am the Chair of the Johnson
County Community College Board of Trustees. Welcome to our April 2020 board meeting, which is our
first effort to utilize Zoom as a manner of presenting a meeting in compliance with the Kansas Open
Meetings Act and in this emergency situation with COVID-19.
To start our meeting, as we always do, we will start with the Pledge of Allegiance. I recently looked up
and realized that the U.S. Code says we should stand when go the Pledge of Allegiance. I think we're
going to suspend that today and you can all remain seated.
But if you would join me in the pledge. I pledge allegiance to the flag of the United States of America.
And to the republic for which it stands, one nation, under God, indivisible with liberty and justice for all.
Thank you very much. I wanted to announce that we have a quorum. All seven trustees are on the
Zoom meeting invite. Along with other participants from the college.
I think everybody should probably try to keep their systems muted. I will call on you individually
as trustees as we go through the meeting for any discussion or questions. We will not have a roll call
today or an announcement of visitors in the audience. We've also shortened the agenda as we did last
month to remove some of the normal reports that seem less important now given other circumstances
that are going on.
Our 4:00 and first item to attend to is the budget workshop, which we start every April in anticipation of
a Management Committee budget being adopted in May with the official budget of the college being
adopted in August after a full public hearing.
I think Rachel Lierz, our chief financial officer, is going to make a presentation on the budget workshop.
We will then move to questions for trustees, and I've tried to allot 5 minutes each trustee followed by
comments from each Trustee. And I tried to allot 10 minutes to each Trustee. Nobody has to take all of
their time, but the budget is important especially in these uncertain times.
So that's how we'll proceed. And I guess, Rachel, if you can go with contents of the budget book in your
presentation, that would be great.
Thank you.
>> Ms. Rachel Lierz: Thank you, Trustee Musil. Hopefully everyone can hear me. So for this afternoon's
budget workshop, I'd like to start with the budget workbook, which is up on your screen. I believe all of
the trustees additionally have a hard copy, as well as this information is currently available on the
college's website.
So we'll start with this. We'll go through several pages of the document here, and then at the
conclusion of that time, I'd like to switch over to a PowerPoint slide that I have put together to kind of
summarize, and then we'll move into any questions and answers from there.
So with that, wanted to spend just a moment going through the preliminary budget guidelines that were
adopted by the board of trustees last December. Again, with the board we've reviewed these on a
couple of occasions, most recently at our retreat in March. And with the Management Committee just a
couple of weeks ago. But for the sake or tonight's meeting, I wanted to touch on these again.

As they do provide the framework that the administration has used in putting this budget document
together. So one of the most important factors in building the college's annual budget is the
increase the estimated increase in assessed valuation for properties in Johnson County. So when we
began the budget development process last fall, we began with an estimated increase in assessed
valuation of 4.5%.
In March, we were able to meet with some staff in the county appraiser's office and got updated
information on that and have since updated the budget guidelines to reflect a 5.25% increase in
assessed valuation. And we'll talk about that a little bit more here in a few minutes.
But again, a 4.5% factor was initially used in building a budget, as well as an assumption that the
college's tax levy would remain flat at 9.121 mill moving into next year. As far as student enrollment
and cost per credit hour, we built the budget to reflect a 1% reduction in credit hour enrollment. And
have established that our tuition costs per credit hour will not increase next year.
The tuition rates for next year will remain flat for all residency statuses in next year's budget.
As far as state aid, our state our budgeted state operating grant will remain flat with the amount that is
planned to be received this year in FY19, 20, that's about $23.6 million. Moving into our expense
categories, salary and benefits are the largest component of our annual budget. We have built the
budget around the assumption that our total number of positions will not change; it will not increase.
And then we have included a factor of 3% for salary increase for faculty and staff in our budget figures,
and that is pursuant to the Master Agreement that's currently in place with the Faculty Association.
College staff have developed the recommendations that build up our operating budget. We have staff
from over 130 departments around our campus that have submitted budget requests based on their
planning and program assessment needs. And they have provided justification for each line item in
they're requests.
Budget also includes some significant capital allocations, specifically $6 million for planned renovations,
the beginning, the first phase of planned renovations to our Science Lab, as well as continued funding
for active learning classrooms, replacement of technology and equipment, classroom updates, and then
just other replacement of furniture, fixtures and equipment. As well as debt service, principal and
interest obligations on our series 2017 Certificates of Participation.
You'll find that in the General Fund budget as well.
So those were the preliminary budget guidelines. This next sheet is just the updated page. Again, I've
updated in red the increase in assessed valuations to 5.25% for next year.
This is just a quick look at our budget cycle calendar. It's very detailed. And really don't need to spend
any time I don't think going through all these individual activities, but just wanted to point out that this
is really a year-round effort here at the college, beginning in September, with staff conversations, with
the President's cabinet, and culminating the following August. With adoption of our legal budget
pursuant to the statutory deadline of August 25th.
From there, moving into our revenues for next year, on Page 14 of the book, we have a 10-year look at
the revenue sources. Again, this is in the General Fund of the college. And, excuse me. I'm on yeah,

Page 14. Sorry. $108.4 million of ad valorem property tax revenue budgeted for next year. That's 66%
of our total budget.
The next largest source of funding for the college is our student tuition and fee revenue at $28.7 million,
that's about 18% of the budget. Our state grant, as I mentioned earlier, about 23.6 million, 14% of the
budget. And then we have a little bit of investment in other income to round out our total budget,
which is anticipated to be about $164.3 million for next year.
This next slide takes a longer term look at our budgeted revenue sources, again, this is the General Fund
of the college. You can see in terms of total dollars, the growth from about 125 million to $165 million
over this 10-year period. That's primarily the result of increases in property valuations in Johnson
County, through these years of recovery after the Recession.
That coupled with the fact that in FY14 the college's mill levy was increased by three-quarters of a mill.
That really drove up the amount of property tax revenue that the college received year over year, over
this period of time. From there, with tuition and state aid remaining relatively flat in terms of dollars,
then of course as a percentage of the total budget, both of those have shrunk over this time.
The next slide we have here is a more detailed look, and this actually dates back to 2000. At the changes
in property valuations and the college's mill levy over that time. As you can see, the total property
valuation is more than doubled in the county over this past 20 years, from about 5.4 billion in 2001 to
11.7 billion today. I would point out that in the middle section of the of the table, the top of the page,
you'll see some red figures.
In those years between 2008 and 2013, those years during the recession where assessed valuation
declined. You can see the decreases there. That means that property tax revenues for the college
decreased over that period of time. From 2014 to current, you'll see, again, the increases. 5, 6, and 7%
annually in years in those recent years.
I talked about the mill levy action in 2014 that was a threequarters mill increase. That was followed by a
slight reduction, about a 10th of a mill reduction the following year. And then of course in each of the
last two years, the board has voted to slightly reduce the mill levy, a quarter mill last year and then
about .15 mills this year in the current 2019-2020 budget year.
Next on Page 17, we have an analysis, the historical analysis of what a total mill levy looks like for
residents around the location of the college, College and Quivira in Overland Park. For the 2019 tax year,
last year they would have been looking at a total levy of about 120 mills. Of that, the college's portion is
around 8%. As the chart illustrates, the college's portion of that total levy has remained at about 8% in
each of the past 10 years.
You can also see for informational purposes the remaining components of that total tax levy for that
that residents, which would include levies from the state, the Olathe School District in this case, City of
Overland Park, and then the Johnson County and Library and Parks and Rec levies from there. So just a
little bit of information, and again, kind of a historical look at the percentage of the college's mill to what
you might see in total on your tax bill.
In terms of dollars, this next slide calculates what taxes would be. Again, this is looking at an average
residence. So the $332,000 average appraised value, from the from the revaluation report published by

the county appraiser's office. Based on our residential assessment rates, then we then arrive at the
assessed value, and calculate about $348 in total taxes that would be paid by this homeowner to the
college for the year.
That's about a $15 increase over the previous year. And, again, this contemplates no action in the
college's tax levy. This would be that increased tax amount would be solely due to the increase in the
appraised value.
Next, we have a look at our total ad valorem property tax revenues and all of our funds. So for purposes
of the budget workshop and a lot of our budget conversations with the board, we talk a lot about the
General Fund, which is the Primary Operating Fund of the college. We do have property taxes that go
into our special assessments fund (Indiscernible).
While we have about 108 million in the general will be around 115 million in total. With about 400,000
for the special assessments and, again, those dollars are used for sewer tax assessments and usage fee
for Johnson County Wastewater. And then our capital outlay funding is actually set pursuant to a
separate resolution adopted by the board once every five years. And that's used for capital
improvement, capital projects around our campus.
The next few slides are going to deal with student credit hour enrollment, and our tuition and fee rates.
So moving into that second source of revenue, if you will, in the General Fund. Again, this chart is very
similar to the one we looked at for assessed valuation and mill levy. This (Indiscernible). And this one
tells a different story. These numbers are moving in opposite directions, if you will, during the time of
2008 to 2013 during the recession when we saw those property values going down.
On this chart we see the credit hours going up. And we know that to be true about community college
enrollment, that in times of recession, in times when unemployment rate may be high, that generally
translates into more enrollment for community colleges like ours.
And so, for example, if our current conditions with the COVID-19 pandemic continue to continue to
permeate and would trigger a recession, we could potentially expect to see a similar outcome, meaning
that we would experience or expect to experience decreases in property valuations as a result of that.
And also increased activity on our campus, increased credit hour enrollment.
The next slide takes a look at our credit hour enrollment by residency status. So we- the top chart is
based on well, they're both based on our last fiscal year, fiscal year 2019, which ended June 30th. This
lighter blue section, about 72% of our student credit hours were generated by Johnson County
residents. In the green, those are residents from other counties in Kansas. That makes up the second
largest component of that. From there, our out of state and (Indiscernible).
Those bordering counties in Missouri. Students from that residency round out the rest of our credit hour
makeup.
At the bottom of the page there is the tuition and fee revenue. So in terms of dollars, it looks a little bit
different than it does in terms of credit hours because of the different tuition rates obviously that those
folks are paying. So the Johnson County residents having a lower tuition rate, then that translates into a
lower percentage of tuition and fee revenue from there.

So that's just a little bit of information that we use again when we're building our budget models around
calculating estimated tuition and fee revenues for next year. We're looking at approximately this same
makeup of residency status.
Our next slide, slide 22 shows, again, a summary, comparison of this year and next year for our planned
tuition and fee rates. We've got the cost per credit hour and then also an example calculation of what a
30-credit hour load would cost. And then for comparative purposes, we have listed the respective
resident and nonresident rates for University of Kansas, K-State and also the Metropolitan Community
Colleges in Missouri.
Again, just for the sake of comparison and for additional analysis.
Moving into this next series of slides, these are looking at our total, again, total tuition and fees for next
year. We have no change, and $94 per credit hour in FY21, no change in tuition and fee versus where
we're at today. However, this slide goes back, again, to 2008. And so wanted to illustrate there, again,
from 2008 to 2013, again, during that period where we experienced the recession, you'll see that
significant increase. $21 per credit hour tuition rate increase for county residents over that period of
time.
So that was one of the strategies that was used by the college, again at that time of decreasing property
tax revenue as a way to make up for some of that, we did have enrollment increases and then on top of
that, were increasing tuition and fee rates as a way to generate additional revenue.
So I think that would be a strategy that we would hope to avoid again should the current situation
trigger a recession, we would certainly hope that we wouldn't be in a similar circumstance where we'd
be looking at such significant tuition rate increases for our students. And we would hope to achieve that
through proper management of our reserves and our additional our other revenue sources over the
next one to two to three years.
Similarly, for Kansas residents going back to 2008, you can see the tuition and fee rates. Again, 21, $22
per credit hour increase from '08 to 2013. Out of state and international students, those folks are
obviously not property taxpayers in Johnson County. Their increases in tuition, again, from 2008 to 2013
were more significant even than those of the county residents and the other Kansas county residents.
These went up by over $50 per credit hour over that time. However, in recent years, again, during the
recovery, we've been able to maintain relatively flat tuition and fee rates certainly in the last over the
last five years.
The metro rate is the last chart in this section. And, again, this applies to students from bordering
counties in Missouri. We've had the metro rates since the fall of 2016. It was introduced at $135 per
credit hour and has increased by just once by $3 last year. Now that rate is 138 and of course that
would be the rate going forward into next year as well.
So next, we have a look at our required student fees per credit hour. So, again, when we're talking
about $94 in total tuition and fee costs, what that actually represents is $78 in tuition and $16 in fees.
As you can see here, that $16 fee total has not increased in 7 years. And this money does not go into
the General Fund of the college. This these dollars are not used to pay salaries or keep the lights on.

These are specific these are fees for specific purposes. So, for example, our student activity fee, $7 per
credit hour, that's used primarily to provide scholarships and grant awards to students. It's also used to
fund student life and other student activities, some athletic costs as well.
Our debt reduction fee of $5 per credit hour is just that, it is used to help service some principal and
interest on our outstanding revenue bond debt. The parking fee of $3 per credit hour is used to fund
maintenance for the parking lots and the surface outer roads around our campus. And then the $1 per
credit hour sustainability fee that we've had since 2010 obviously is utilized to fund various of our
sustainability initiatives at the college.
So, again, no planned increases for next year.

Next, we have a look at our credit course fee schedule. Again, no changes for next year. No increases
here. Just a few words about this. The fees at the top of the page for our floral, the subject code is FLR
and then the HORT, the horticulture, those fees are primarily in place to capture cost of materials for
those programs. From there, in the middle section of the list, if you will, we've got a lot of fees for
private music lessons.
And so we charge those to students. And then in turn, the faculty members that are conducting those
private lessons do receive additional compensation for that service.
And then at the bottom of the list, the subject codes that begin with R, those relate to our railroad
programs and are primarily due to the College's or related to the College's training agreement with BNSF
for those railroad courses.
The next couple of pages that we have are the current year. So 2019-20 tuition and fee rates for the 19
community colleges around the state. I prefer the presentation here on Slide 31. I think it's a little easier
to read. This is just a summary analysis of those sorted low to high, and you can see in the gold that at
$94 per credit hour, again, this is current year, not sure if other folks have their tuition and fee rates set
for next year, but that based on the current year rates, that JCCC is currently third most affordable
lowest priced when compared to other community colleges around the state. From there, we have a
national look at the cost of average public two-year colleges. This is published every year by the College
Board.
Always interesting to look at how this stacks up. This is a calculation of, again, an average price per state
for 30-credit hour load. So you can see Kansas highlighted near the bottom of the page in yellow, ranks
among the most affordable, or the lowest priced on average for the published in district tuition and fee
cost among public two-year colleges.
And then finally, and this is the last slide I have in the revenue section, this is just a summary look at our
state funding compared again to the other community colleges in the state. Also, the technical colleges
are listed on this page. This is provided by the Kansas Board of Regents.
This is simply a side by side comparison of the FY20 funding levels, that's current year versus last year.
You can see that we, for example, had an increase of about 738,000 year over year. That was due to the
reinstatement of 4% cuts that were put in place back in 2017. Those were finally fully reinstated, as well
as the fact that the governor's budget for FY20 did include some additional new funding for higher ed.

So that was a net plus for everyone.
I would point out that this isn't all of our funding represented in this table. We do receive about another
million, $1.5 million a year in the form of vocational capital outlay grants and funding for Senate Bill 155,
or the excel and Career and Tech Ed initiative.
So now moving into our planned expenses for next year, we have just a summary look at the total
expenses by category. A budget of about $168.2 million for next year. Again, in our General Fund.
Primary component of the expenses is of course our salaries for our faculty and staff of about
$89.8 million planned for next year. And again, that includes an estimated 3% compensation increase.
From there, we have employee benefits, current operating. So that's going to include things like salary
excuse me, utilities, insurance, supply, travel, all the things that we use every day to operate the
departments around our campus.
In the green section, we have our capital allocation. That's $11.9 million and that does include the
$6 million planned for science labs and a million dollars for those active learning classroom
improvements. And then in the gold, that sliver there, 3.6 million is debt service, again, I mentioned
that earlier in the form of principal and interest.
And finally, a 10-year look at expenses again in the General Fund of the college. You can see, again, in
terms of total dollars, the budget increasing from about 135 to $165 million over this time period.
Again, we've seen increases in salary and benefit costs. But the probably the most significant thing on
this chart to be aware of is really the capital allocation in the last three years.
As we budgeted, just about $20 million from our General Fund to complete projects related to our
Facilities Master Plan, and of course we're now talking about that in terms of phase 3 of that plan for
next year, and again, those significant projects that I referred to earlier.
So from there, Jason, or Adrian, I would like to switch over to the other presentation. To the PowerPoint
slides. Again, the rest of the book includes an awful lot of detail. It's all the departmental budgets
submitted by folks around campus. It's all of the capital requests. So that information, again, is on the
College's website for anyone who is interested. But I didn't really plan on going through any of that
detail this evening.
Okay. I saw the other the other presentation popped up. But then it went away.
There we go.
Take over your screen again here. Jason, can you set that to slide show view, please.
Thank you. Just about had it.
>> Sorry folks. We're working on it.
>> Ms. Rachel Lierz: Thank you.
There we go.

Okay. All right. So, again, just a few slides here to summarize before we move into questions and
answers. Again, here are the updated revenue guidelines, which I already went over those in detail. This
is going to be the same information that was included in the booklet.
Next, we have some analysis around property tax revenues. So again, I talked about earlier how we
found in meeting with the county appraiser's staff that our assessed valuation increase was going to be
a little bit higher than we had initially anticipated. So when we plugged that in to our budget models,
that's going to generate about another $747,000 in revenue.
So wanted to provide for the sake of analysis a couple of scenarios or factors, if you will, as far
as considering mill levy actions, if those were based on a tenth of a mill reduction, for example, that
would reduce total revenues by 1.1 million and then from there, if, for example, we were looking at a
quarter mill action, that would be about $2.875 million in reduced revenue. So you really in this page
want to focus on the numbers at the in the bottom righthand part of the page.
And then from there, obviously, if you would just simply do the math. So if you were talking about a one
mill action, you would take that 2.875 times 4 and you would be look at least $11 million impact to the
budget for next year by way of a mill action of that size.
So this is the revenue chart, very similar to the one that was included in the book. Again, just showing
our revenue by source. Another look at the expenditure guidelines that were adopted in December, I've
already touched on each of these.
Similarly, the expenses by source for the General Fund, and then finally, here we have a summary of
what the budget looks like when you put revenue over expenses. So with revenues of 164.3 and
expenses of 168.2, then we would be looking at a use of reserves net or about $3.8 million if the budget
were to be fully expended next year.
In comparison, the budget for the current year, FY20, called for a use of reserves of about $14.5 million.
And again, just a couple things of significant that I wanted to point out there, that the capital allocation
in the current year includes $15 million for strategic master plan, or Facilities Master Plan, excuse me,
projects.
And then the salary and benefits line included in that $122 million was $6 million to approve the liability
for our new voluntary employee retirement benefit program. So that was a one-time accrual to get that
on the books, if you will. So that is not in the 120 million of salary and benefits in the current year.
So that's really what the summary budget looks like, again, for FY21 compared to this year.
So the next series of slides is hopefully going to speak to some of the questions around next year's
budget that have been created in recent weeks. Unfortunately, we just don't have the certainty yet to
make decisions in some of these areas based on what we know today, but wanted to start sharing some
of the concerns and things that we have been discussing around the potential impact of the changing
economy on the budget.
So, again, sticking with the General Fund of the college, the Primary Operating Fund, and starting with
revenues, what are we potentially looking at? What could potentially change? Without really being
able to quantify very much at this point. We do fully expect that property tax revenue may decrease
due to the number of delinquencies and appeals or decreases in assessed valuation.

So specifically, related to delinquencies, we use a 2% delinquency factor in the budget. And that that
decreases our property tax revenue by about $2 million. So if, for example, delinquencies were to
double, you can take another $2 million out of our estimated total property tax revenue of 108 to do,
you know, kind of a rough estimate there.
Decreases in assessed valuation I think are going to have a longer it's going to be a longer term, longer
impact, probably not so much going to see that yet in the FY21 budget, but moving into 22 and even into
23, we may start to see some significant decreases there. And again, each 1% change in assessed
valuation is going to have about a $1 million impact on the General Fund.
So, for example, if we saw 5% decrease in assessed valuation, you could again decrease that number by
$5 million.
Tuition and fee revenue is of course going to be dependent on enrollment. And, again, as a reminder,
every 1% of our credit hour enrollment accounts for about $300,000 out of our budget. So currently in
the spring semester, we've seen about 117, 120 withdrawals that we believe are directly related to
COVID-19. And so associated with that, we've refunded about $67,000 of tuition and fee revenue.
That's already gone out the door. Now, that number will continue to increase because we have
provided for folks to withdraw from spring up until May 1st. So we'll continue to see some reduction
there.
And then as far as summer, of course it's too early to know. Summer enrollment begins next week on
April 20th. And then fall enrollment will start in May. So that will be something we will just need to
continue to monitor and to see if we lose students because of the uncertainty about delivery method,
you know, taking courses online versus face-to-face. Or if we do start to see some increased activity at
the college.
Folks stay closer to home and decide to come to JCCC rather than to go elsewhere.
So we'll continue to monitor tuition and fees in the budget estimates around that over the next couple
of months. It's too early to make much of an assumption I think there.
Any potential changes to state funding are really uncertain at this time. To date, we're not aware of any
planned funding changes for higher education in Kansas.
And then our investment income, it will likely decrease due to low extremely low interest rates on
permitted investments. So, again, as a reminder, Kansas community colleges are pretty limited by
statute as far as what kind of investments we can hold. We can't go out and buy mutual funds or Apple
stock or any of those sorts of things. We're primarily limited to bank CDs and government securities.
All of this is outlined in our investment policy and on the Treasurer's Report every month. But it is likely
I think that we will see our investment income be much lower than what is currently budgeted, which is
a million dollars. I would say it would not be a stretch for that to be at let's half of that or potentially
lower from there.
So with regard to operating expenses, again, these are just some potential strategies, some things that
we will continue to be mindful of as we, again, recommend moving forward with the budget as we've
currently developed it. But realizing that, you know, as we hopefully gain certainty around our reserve

and revenue levels over the coming months, these are some examples of things that we could
potentially modify the scope of or defer as we're moving throughout next year.
And so, the first example is strategic planning and implementation. So strategic planning and
implementation of those initiatives. So we had budgeted a $300,000 place holder around that. And
again, that will be very important activity next year for us, particularly as we have a new President
coming onboard on July 1st. So we don't want to limit that too severely from a budget perspective. But
just being mindful of the fact that that is something that we could potentially again modify the scope of.
Or slow down the timing such that we, you know, we don't necessarily have to spend all $300,000 of
that budget amount over the next 12 months. Similarly, for the DEI implementation. Budgeted at
$200,000. Again, not to say that it isn't important or that we wouldn't do it, implement
recommendations. It's just that those are examples of things that we could potentially modify without
disruption, major disruption to other operations on campus primarily instruction.
Throughout the year we could pull back from underspent budget lines. We have not traditionally done
budget sweeps, but that's certainly something that is a common strategy. We could also just place
restrictions on discretionary spending, things like travel or other nonessential items, could be pulled
back throughout the year.
And then, again, just as a remainder, the board must approve any awards of contracts over 150,000. So
while anything that you see will have already been through several levels of review and scrutiny, of
administrative staff and procurement staff, the board will still have the opportunity to action any
contract over 150,000.
So to the extent that, you know, the board had the desire to pull back on any individual item, they
would be able to do so.
Regarding salaries and benefits, you know, it's our recommendation currently to not modify our staffing
pattern at this time. We would like to continue with the existing review and approval practices that we
already have in place for hiring positions.
So in the administrative and academic areas around campus, there's a variety of different ways people
do this, that they get approval of a dean or department chair or vice president or cabinet member on
replacing positions. So we would continue to do that next year and as well as the fact that the Human
Resources department is obviously involved in every hiring action that takes place.
Again, rather than decreasing our number of positions, we would prefer to maintain flexibility for
staffing in the event that our enrollment begins to increase. And I talk about that earlier. We may start
to see things pick up. We may start to see slight increases in some areas and we'd like to maintain
staffing to support those operations as needed.
And then finally, we would continue to use our existing positions and reallocations to meet any needs.
We don't plan to and the college has not added to the total number of positions in several years.
Related to capital expenditures, again, these are some potential triggers, if you will, for moving
throughout the next year, depending on revenue, depending on reserve levels. We would continue to
desire to prioritize maintenance of the campus infrastructure over starting projects. So, for example,

maintaining the building exterior, things like masonry or roof repairs, we would want to continue to
have the flexibility in the budget to not defer things like that.
But we may need to defer projects, things that haven't started yet or things that would be nice to have
versus needs to have like additional active learning classroom improvements or further progress on our
solar roofing or the second set of restrooms, if you will, in our Police Academy. Or even the space
planning initiative that we had planned on keeping going.
We still want to do that, and of course that's an important part of that phase 3 of our Facilities Master
Plan, is creating that student hub on the first floor of GEB. So we need to move some people around to
make that happen. But that is something that we could defer or modify the scope of as we're moving
along.
And then, again, the note about the board having approval for any contracts over 150,000.
I guess one other thing on this slide is there is what's not there, and so that's the active learning
classrooms. The $6 million that we have currently budgeted for those would be something that we
would not want to defer if possible. We would like to continue to move forward with our commitment
to improving those spaces. We discussed that project at a lot of different times with the board at the
retreat and also at Management Committee in February, the dean for math and science, Dr. Mary
Wisgirda made a presentation to the Management Committee about some of the concerns with the
conditions of those 40-year-old labs. And so that would be something again that we would like to
continue to move forward with, remembering that next year, really we would be spending that time and
those that money in a programming mode anyway. So, working with faculty members, working with the
architects and engineers on programming.
And again, could make modifications to the project if we needed to do so.
So finally, and this is the last bit of info that I have is our remaining budget timeline. So again, no action
today. Today is just for discussion purposes. We will ask the board to vote on our management budget
next month at the main meeting. We need to do that to pursuant to the Cash Basis Budget Law to have
a budget in place so that we can conduct business at the start of our new fiscal year on July 1 so that we
can pay employees and enter into contracts to procure goods and services and thing of that nature.
So we will be asking to move forward with that. One thing that I didn't put on the slide but that is also
important is in June, not only are we due to receive around $45 million in property tax revenue from the
May 10th collection, but we will also be getting updated information from the county on assessed
valuation to use for budgeting.
They send that out in June. So we'll have a better idea of appeals and delinquencies I think already by
that time.
In July, of course we'll ask the board as we typically do to publish the Notice of Public Hearing for our
budget hearing for the legal budget and then we will hold that hearing in August, which gives the public
of course the opportunity to address the board with any questions.
And then from there we formally set the mill levy and our statutory spending limit. So again, between
May and August, that three-month time period, we'll continue to gather information. We'll have more

certainty around a lot of these things. And the legal budget can certainly be modified. It can certainly
look different than the Management Committee does in May based on updated information.
So again, that can certainly be modified as needed before it is adopted.
So I will stop there. And turn it back over to you, Trustee Musil, for any questions or follow-up.
>> Chair Greg Musil: Thank you, Rachel, for that thorough presentation. I want to make sure one thing
is clear that in August when we adopt what you call the legal budget, that is budget authority. We don't
necessarily spend that. We don't have to spend it.
We can modify line items within it, we just can't exceed that budget without going back to another
public hearing. Is that right?
>> Ms. Rachel Lierz: Yes. You're correct. That sets the statutory spending limit. And we do budget
transfers between categories all the time now. And then we also have the policy in place where every six
months we bring to the board through the Management Committee a report of all of our budget
transfers between categories. And you probably remember seeing that.
So that process would absolutely remain in place.
>> Chair Musil: Okay. I'm going to ask individually trustees then to ask any questions that they have of
Rachel. This first time through I'm going to go, I'm going to start with Trustee Snider as vice chair and go
then through the officers in seniority like I've done. I think on the comments when we get to those I'll
probably do the reverse order. So Trustee Smith-Everett, I wanted to give you a heads-up. You might be
kind of going back to back. If somebody wishes to pass and come back, we'll certainly allow that.
But the first questions I guess would come from Trustee Snider.

>> Trustee Paul Snider: Thank you. Rachel, my only question at this point is if we experience new
enrollment, you listed the revenue impact of that. What is the do we have a kind of a strawman for what
the expense side of that is as well if we need to hire new instructors, etc.?
>> Ms. Rachel Lierz: I don't have that information.
I don't know, Dr. McCloud, if you're on here, if you have any insight into something like that.
>> Mickey McCloud: Sorry. I had to make sure that I was actually visible.
So the question seems to be about the impact of postponing? Or could you—
>> Trustee Paul Snider: No. So the question is, if we get a 1% increase in students or enrollment, that's a
good thing. But at what point do we hit a breaking point where we're going to have to start adding staff,
in which case, you know, we then have additional expenses?
>> Mickey McCloud: It really—
>> Trustee Paul Snider: I know it's program dependent I'm sure.

>> Mickey McCloud: It is. It is highly program dependent. But it really does start once we hit about a 3%
growth during any kind of one semester. And a lot of that depends on both program and the disbursal
pattern of those students, whether they are day students or evening students. We have a lot more
latitude for evening students right now because those classes are more lightly attended.
But if we hit about 3% and those are primarily day students, we are already very stretched in terms of
seats and courses at this point. For almost all of our major transfer courses and many of our Career and
Tech Ed courses as well.
>> Trustee Paul Snider: Okay. Thank you. That's it for now, Mr. Chairman.
>> Chair Musil: I apologize. I was muted. Trustee Cross, you would be next.
>> Trustee Lee Cross: Earlier this week. And I think something I didn't mention in terms of budgetary
options is to cut trustee salary. I think we should look into that. And then, if what I hear you saying is
that we have these assumptions that we're working with, one of the concerns I had earlier in the week
was how can these assumptions and budget guidelines stay the same given current and recent events.
But you just essentially laid it out. And as you discussed with me earlier that we have all this
uncertainty, but we don't exactly know what these variables are going to be, or what and how things
exactly will change.
So because we have to move forward on a budget, we have to do this, correct?
And I see you shaking your head. So I'm assuming that's on the right path.
>> Ms. Rachel Lierz: Yes.
>> Trustee Lee Cross: Thank you. Then I think, you know, we talked about this and I think I'm stealing
from you and Randy that, you know, because we are counter cyclical from an economic standpoint, we
have to be open, ready and strong to deal with what will probably be a higher percentage or
unemployment, economic uncertainty.
So we have to do this and go forward. And then it's a good thing we had reserves and other budgetary
mechanisms set up.
Am I on the right path?
>> Ms. Rachel Lierz: Yes. Absolutely.
>> Trustee Lee Cross: And then I think probably my last question, Mr. Chair, is what do we know what
our revenue is from the metro rate? If there's a slide on that? I missed it, but I'm always just generally
curious, like what percentage or our total revenue or the tuition and fees come from the metro rate,
may I ask?
>> Ms. Rachel Lierz: Yeah. Trustee Cross, it's on Page 21 of your book.
>> Trustee Lee Cross: Sorry.
>> Ms. Rachel Lierz: So it's like there about 7% of the credit hours and 9% of the tuition revenue.
>> Trustee Lee Cross: I always miss it. Thank you. Thank you, Mr. Chair. Thank you, Rachel.

>> Chair Musil: Thank you, Trustee Cross. Trustee Ingram.
>> Trustee Nancy Ingram: Yes. I unmuted myself a minute ago so I would be ready for you, chair Musil.
So thank you. Rachel, one of the things, I called you about a quick question earlier today. One of the
things you mentioned to me that I felt was really important to hear is we hear about what they're doing
with the county, we hear about what they're doing in the cities and that we we're different.
You know, we aren't looking at furloughs right now. Right now. Some of those can you kind of go back
over that little two-minute presentation that we had as far as, you know, we are different.
Do you remember?
>> Ms. Rachel Lierz: Yeah. I mean, yes. Yes, I remember.
>> Trustee Nancy Ingram: Okay.
>> Ms. Rachel Lierz: No. I think we were talking along the lines of, you know, feeling fortunate that in
this case we're not a residential campus, so we aren't necessarily in the situation that some of our other
institutions are with returning millions of dollars potentially in housing or meal plan refunds.
Refunds of parking fees, we're also fortunate, you know, we're not dependent on things like sales tax, is
not a primary source of our revenue, a source of our revenue at all.
So there are many other things at place for a lot of other institutions that don't necessarily apply to the
JCCC budget at this time. Is that what you were referring to?
>> Trustee Nancy Ingram: Yes, it is. It is. I just found that really helpful to be reminded of. So thank you
very much.
And also, the fact that this is year-round planning, you mentioned that at the very beginning of your
presentation. I think that's always a good reminder for people to hear, that this is a constant that is
occurring year-round.
I know we have underspent this year because we canceled some things. Do we have an idea? Is that
underspending, what happens to those dollars?
Maybe travel that didn't occur? Or some things like that.
>> Ms. Rachel Lierz: Yeah. If we haven't really been able to quantify much of that yet. I mean we're
about a month into this.
>> Trustee Nancy Ingram: Okay.
>> Ms. Rachel Lierz: We have done a lot of refunds. You know, we canceled trips for folks and had some
cancellation fees and things of that nature. So we do have some underspending there. But we have
additional expenditures we've incurred in areas where we've had to purchase additional supplies or
technology or things like that.
So I don't really have a good quantification of any of that yet. But we're certainly aware of the need to
do all of that reporting out at some point.

>> Trustee Nancy Ingram: Sure. And I apologize. It was just something that occurred to me as you were
going through your presentation. So I'm sure it's something that will be, you know, addressed. But it did
occur to me, so I wanted to ask about that as well.
I think I'm in good shape right now. So thank you very much.
>> Chair Musil: Thank you. Trustee Ingram. We'll move to Trustee Cook.
>> Trustee Jerry Cook: Thank you, Chairman Musil. First of all, I'd like to congratulate Rachel and the
entire team. If you heard her comment earlier, 130 departments since December working on this
budget, and that's a lot of person hours going into putting together what we think are going to be our
expenses and what are going to be our revenues based on assumptions, probably based on historical
assumptions.
And I really don't have any questions about the presentation. But I do want to reemphasize what
Trustee Cross said, and that is that we're kind of in unchartered waters here with this pandemic and
depending upon who you listen to and what sources we try to speculate, I think it's really difficult to
determine when the economy will come back, to determine when assessed value what might happen to
assessed valuation and what might happen to student enrollment.
But Rachel, I would like to just reinforce a couple of your slides to remind our board that the assessed
valuation, if you go back to 2008, if I recall your slide properly, through about 2012 when it recovered,
but it took 8 years from 2008 for assessed valuation to get back to 2008 levels. And that was basically a
recession when we didn't close the country down.
So this whole notion of how long will it take to recover, there's but one example where it took 8 years in
a time that isn't like this at all.
And the other thing I'd like to point out to our board to consider is that our enrollment has really been
declining since 2012. And we're now at the same numbers we were in 2003. So 17 years later, we're
about where we were then.
So I just want to applaud the team for for trying to put together a an expenditure plan and a revenue
plan based on assumptions that we have not had history like we have today.
And I think we need to take those into consideration as we try and project what's in the best interests
for our students and what's in the best interests for our college.
I may have some other comments, but I'll reserve them until later. So thank you, Rachel and the team.
And I have no further questions.
>> Chair Musil: Okay. Thank you, Trustee Cross. Trustee Lawson, you are up for questions.
>> Trustee Angeliina Lawson: Thank you, Trustee Musil. Is this can you hear me okay?
Can you hear me okay?
>> I can.

>> Trustee Angeliina Lawson: Okay. Thank you so much for the presentation, Rachel. This was a really
good understanding and helpful for the public to see kind of where we are. Some of the questions that I
have, what are the level in the reserves right now?
>> Ms. Rachel Lierz: Sorry. I had to grab my Treasurer's Report. This is the Treasurer's Report that's in
the board packet. And
>> It shows February. So, I wasn't sure if we have a more current one as of today.
Going through COVID.
>> Ms. Rachel Lierz: No, we don't. Yeah, we just got March closed and we don't have all the final
numbers yet. But if you, if you look at Section 7 of the treasurer's report it shows the unencumbered
cash balance in each of the funds. And so, in the General Fund for example right now, or as of the end of
February, the number was about $98.1 million.
>> Trustee Angeliina Lawson: Okay. And then the adult continuing ed was 1.35? And student fees was
866,000? Okay. I just want to make sure that that was okay.
>> Ms. Rachel Lierz: Right.
>> Trustee Angeliina Lawson: And then how much money have we saved, you know, with any staff that
we've had to lay off? I heard that there is no furloughs. But I also heard that we the part-time
employees or students that had been working on campus, they don't have fulltime salary jobs. So those
students and employees are not getting paid at this time. So, do we know how much money we've
saved from that?
saved from that?
>> Ms. Rachel Lierz: We've paid everyone who was a regularly scheduled employee. So, I wouldn't be
aware of any savings, if you will.
Everyone is being paid, if they were regularly scheduled to work.
I guess I would ask Becky, are you Becky Centlivre, are you available to speak to that maybe a little bit
as well?
Okay. I don't know if she's available or not. Does that make sense?
>> Trustee Angeliina Lawson: Well, I know we've talked about the full-time and those salaries and wages
are secure. I'm wondering, there's, I've heard of a number about 700 employees that are not regular
that are part-time that worked on campus, students that worked that right now they're not experiencing
a paycheck. And so, when we have the state aid that is struggling to give unemployment, I just want to
know what was that money that would have been allocated for those employees?
What is that dollar amount now?
>> Becky Centlivre: Rachel, this is Becky.
>> Ms. Rachel Lierz: Okay. Thanks.
>> Becky Centlivre: I can answer that.

We have all of our employees that were scheduled, and that was student employees, or any other
employees that were scheduled to work, are being paid. I am unaware of any regular employees that
are not getting paid.
>> Trustee Angeliina Lawson: Okay. So, if this campus was working, everyone that would be working
right now is getting money from as a paycheck? Even if they're not working in the field or so that's what
you're telling me?
>> Becky Centlivre: The only employees that are not getting paid are student, like event maybe event
workers because we don't have events and they weren't scheduled to work when we've got laid off.
They have not been scheduling them.
So, they are not getting paid. But all other employees that were scheduled or even if they were
scheduled right after the college closed, we paid them for everything they were scheduled for.
An example of that would be like the summer youth camps. Right now, we're not sure if the summer
youth camps are going to go on. So, we're not hiring those people and we're not going to be paying
those people because we don't know that we're going to need them.
>> Trustee Angeliina Lawson: Okay. So, I'm just trying to understand the loss that trying to understand
the loss that we're having with COVID because the campus is closed. And how many employees would
have been hired for events that are now closed? What is that number that we're looking at? Or the
summer programs that are now closed?
>> Becky Centlivre: I don't have those numbers right off the top of my head. But we could look into that.
What we'd have to do is just look back at last year to see how many people we would have employed in
the summer that are not going to be employed now.
>> Trustee Angeliina Lawson: Uhhuh. And then their rate of pay so that we can get an idea of what we
would have paid out, that would be something that is really important to me to get that information.
And then because of course the lower wage employees are hit the first and the hardest and probably
are not getting the unemployment checks right now, so I want to make sure how can we, you know, be
spending to cover them during this time as well.
So, I'm concerned about just how many employees would have been hired by the college that are now
not, and the outcome that that has.
So, but you're saying you'll be able to get that information to me?
>> Becky Centlivre: What I can do is show you what we paid last year for those, but we would have no
way of knowing what we would be doing this year. And sometimes the programs change, too.
So, it would just be speculation.
>> Trustee Angeliina Lawson: Okay. I will move on and just give myself a little bit more time to think
about that one. Going back to Rachel, so in the investments that I see in the treasurer report I think has
a listing of investments of 1.66 return, but I also see that, you know, a lot of the government is giving
away money at the same time right now. And some of these programs are, you know, .02% that we

would have. So, it's interesting, have we looked at possibly more of the governmental side where there's
more opportunities with greater return? When it comes to the investment?
>> Ms. Rachel Lierz: Yes. I mean we the security that you're looking at at the top of the Treasurer's
Report, that certificate of deposit in particular was purchased back on October 31st. So, rates now aren't
what they were then. But, yes, to answer your question, we look at that every week when we're working
through our investment analysis.
You know, again, we're looking at securities pursuant to our investment policy, what is permitted or to
community college for community colleges within the state to buy and to hold, and, yes, we are
absolutely looking at the best return to the college every week when we solicit investments for cash
flow purposes.
>> Trustee Angeliina Lawson: And I see that there's about if I'm reading this right about 137 million that
is put into different maturing amounts. It looks like some even all the way until October. So, does that
tie us up where we might normally have a gap that we could have flexibility when we might get delays in
property tax payments?
Do we have that gap anymore?
>> Ms. Rachel Lierz: Yeah. In addition, you gotta remember, too, in addition to this, we have our just
operating bank accounts, which are just held at U.S. Bank. So, we may have I don't know the dollar
amount currently of what's cash in the bank, if you will, that's not tied up. Again, our staff looks at this
every week when we're looking at cash flow.
So, you know, for example, we know we need to make payroll twice a month, we have accounts payable
obligations going out the door every week. We have construction projects. We're taking all that into
account when we're looking at reinvesting securities as far as staggering the maturity dates.
So, like you mentioned, we had tried to take into account a "what if" scenario. What if that May 10th
property tax collection date was deferred? What would that look like for us? And that would mean, I
don't believe that's going to come to pass, but if it were, that we would have to look differently
potentially at how how far in advance or how long we would tie up, you know, dollars as far
as purchasing investments that mature in 30, 60, or 90 days or what have you.
So yes, that’s something we have taken than into account and have tried to plan for.
>> Trustee Angeliina Lawson: And we're okay with that.
>> Ms. Rachel Lierz: Yes.
>> Trustee Angeliina Lawson: If and how much have we lost in the stock market? Like I've heard you say
that we're not allowed to get into certain things. But is there any loss that we have in our investments
that are linked to the stock market?
>> Ms. Rachel Lierz: Again, when you say stock market, I just want to be really clear that the college is
not permitted to go and buy equity securities, you know. Earlier I talked about examples, things like
mutual funds or stock in publicly traded companies. We're not allowed to do any of that, and we do not
do that.

So, we are still making some returns, but it is significantly less than it was a few months ago. In order to
quantify that, I'd have to do some additional analysis.
>> Trustee Angeliina Lawson: Okay. So, but we have not lost some of our anything to some of the
avenues that we are allowed to do? We haven't lost? It's more just maybe a less of an interest return?
Is that what you're saying?
>> Ms. Rachel Lierz: Yes. And I think that's why the statutes are what they are, is to preserve the
principal amount of those dollars from there.
>> Trustee Angeliina Lawson: That's that Kansas MIP? That's what you're talking about? I think we had
like 5 million in there or something. So okay.
And then I saw you talk about cutting the DEI budget and of course that was really something that was
hard to take in because of the, you know, process and the investment that we put so heavy the
investment that we put so heavy to bring in a new president with that protocol with the RFP, things that
they had to bring forward as far as a statement around DEI.
So, I really it's sad to see some of these budget cuts when I see, you know, total over 100 million in
reserves of that idle money in the unencumbered cash that you just mentioned. So, I think let me just
look at my other questions that I have here.
>> Ms. Rachel Lierz: Well, to clarify. I don't think I said that we were going to cut those budgets. What I
was referring to is potentially next year, those would be examples of some things we could look at if we
find ourselves in a more dire situation where our revenues have deteriorated, or reserve levels have
deteriorated. Those were just examples of some things we could pull back on perhaps.
There was no suggestion of cutting anything at this time.
>> Trustee Angeliina Lawson: Okay. I think I was reading yeah. It says scaling back on the planned
initiatives and then it talked about the DEI and strategic planning. So, I took that as cutting. So, you're
saying those are just things that could be on the table, but those are not being proposed to cut right
now? Okay.
>> Ms. Rachel Lierz: Correct.
>> Trustee Angeliina Lawson: I need the clarification.
And then for me, it's difficult, I think to have, you know, when I'm looking at 100 million in reserves and
one of the other slides in management meeting there was 11 months of no we don't we don't need to
have income and we'd still be okay. I think for me when I look at this budget and some of the things, I
get worried about as a government entity, you know, are we being irresponsible to be taxing just to
keep money.
And so, for me, you know, this is the time and many other trustees have talked about this, looking at to
be possibly worse than the Great Depression. And I think taxpayers and of course students deserve that
relief. When when I look at the numbers of unemployment right now, it's pretty dire to see that we
could be approaching one-third of our workforce looking to be unemployed by I think they say around
July 1st.

I think we need more students in our classroom to be building that workforce and I think Dr. McCloud
mentioned that and so did you. The concern I have is to continue to tax and keep tuition levels the
same, for me, feels morally bank robbing. And so that’s I have a lot of hesitation around seeing those
continue to stay the course.
And I think it would be worthwhile to propose giving, you know, if we have 100 million in reserves, to
give 30 million in tax and tuition relief, so that would be something like two-thirds of that could go to
taxpayers, so that would be 20 million, which is a 2 mill rollback. And then one-third towards tuition
relief.
That would be about 10 million. And then add the federal funds that we just got that was 5 million, so
that would be 15 million to lower tuition. And I think that could be a way that we could also relook at
our functioning, our operations to be leaner. There's a lot of inadvertent savings going on right now
when the campus is not open. The utilities, there's a lot of unemployment that we would be hiring that
we are not right now.
That I think if we want to keep and continue to grow our Johnson County population, I look at how
expensive our mill levy is and could that tax relief and tuition relief that we can offer help stimulate folks
to move to Johnson County. I think the biggest reason the rural communities were struggling is because
of how high their tax rates are. And then we compete with Kansas City, Missouri, and especially if you
don't have kids in the K-12 school district.
The taxes in Johnson County are very high. So I think it would be something that I could like to see is
something that's more attractive for Johnson Countians to want to live here, to, you know, make sure
our property taxes are not so onerous or else that we could slip into demand issues. People would
want to sell their homes because the tax rates are getting too high.
So
>> Chair Musil: Trustee Lawson.
>> Trustee Angeliina Lawson: I would hope that the board can demonstrate more opportunities to give
relief back for the money that we have. And I hope that as we look at this plan moving forward, we do
take into consideration how difficult this time is instead of investing into physical new buildings. I think
Rachel mentioned that, too.
So... that's kind of where some of my thoughts are.
>> Chair: Trustee Lawson, I'm going to assume that was both questions and comments with your
statements that you went on about 15 minutes. I didn't want to interrupt.
You'll get another opportunity later if you have short comments. But I'm going to move now to Trustee
Smith-Everett if that's appropriate.
>> Trustee Angeliina Lawson: That's fine, Greg. That's fine, Trustee Musil.
>> Chair: Trustee Smith-Everett?
>> Trustee Laura Smith-Everett: Thank you, chairman. I just have a few questions. Basically I'm trying to
get a sense of in these unprecedented times, how and when we would do that revising that you

mentioned, Rachel. So, you mentioned a six-month, we do that anyway annually, or I guess every six
months we reevaluate our budget priorities. Is that correct?
You're muted.
>> Ms. Rachel Lierz: Sorry. Actually, what I was talking about earlier is every six months we're required
to make a report to the board of budget reallocation.
That's what that is. That's actually something separate. Really the review process and the reallocation
process from here would just be ongoing throughout next year as it always is.
>> Trustee Laura Smith-Everett: Okay. Thank you. So, my question was, I know that the budget process
is several months long for departments. And I know that it takes in multiple parties in order to get to
the status on the very nice pretty shiny book we have. So, when were these numbers put in by the
various departments?
>> Ms. Rachel Lierz: Yeah. So they they started their program review process last fall, like in October,
November, and December, to kind of start formulating ideas. And then the requests were actually put
into the accounting system in January. And the first two weeks of February.
So, you're right, a lot has changed since then. But that's the process.
>> Trustee Laura Smith-Everett: Right. That's sort of I was that's what I was going to get to, which is,
you know, was it even a blip on our radar at the time of submitting these requests, that we would even
think of this conditions that we're operating under right now.
And so now that you've clarified the six-month mark, there isn't necessarily a particular time or point
that we would need to go back and redo priorities or rethink those things? That is ongoing? As you
mentioned? I just want to clarify that I'm getting that right.
>> Ms. Rachel Lierz: Yes.
>> Trustee Laura Smith-Everett: So we have, for example, in the budget, 900% increase in the strategic
planning budget because obviously there wasn't that in the past and with a new President coming
onboard and new strategic plan, that is a large portion of that could be reallocated at any time
depending on the priorities that we see fit? Is that correct?
>> Ms. Rachel Lierz: Yes.
>> Trustee Laura Smith-Everett: Okay.
And I guess if it's okay with you, Chairman, I will just combine my comments, then, at this time since I'm
going next for comments.
>> Chair: If you want to wait a minute, I've got a couple questions I was saving. But you can certainly go
forward if you'd like to.
>> Trustee Laura Smith-Everett: No. That's great. I will that concludes my questions. And I will

>> Chair Musil: I'll go back to you after my questions. Okay? Rachel, one of the things I wanted to ask
you about was on the sheet where you showed the various mill levy options and a .1 reduction and .25
reduction, it's a sheet that looks like this for everybody.
The red numbers in the lower right, those represent how much how many revenue dollars less we
would receive if those reductions than the planned 5.25%? Correct?
>> Ms. Rachel Lierz: Yes.
>> Chair Musil: Under the current budget, we will receive $5.2 million more than last year?
>> Ms. Rachel Lierz: Yes.
>> Chair Musil: And if we reduce the mill by one mill, we'll still receive about 4.1 million new dollars?
>> Ms. Rachel Lierz: one-tenth.
>>Chair Musil: Sorry. If you if you reduce it
>> Ms. Rachel Lierz: You said 1 mill?
>> One-tenth. Yeah.
>> Chair Musil: Yeah. Okay.
Okay. So those those numbers in red aren't comparing it to the current budget, they're comparing it to
the proposed budget with a 5.25% tax value increase?
>> Ms. Rachel Lierz: Yes. That's that's where it says comparison to FY21 updated.
I guess I can go back to that slide. I think I still have control of the screen.
Oh, sorry.
Let me go back on here.
There we go.
Does that answer your question?
>> Chair Musil: It does. I just wanted to make sure, for the public, too, those red numbers look like we
would be losing money from last year if we did a reduction. In fact, we'll still be taking in 4.1 million new
dollars even if we reduced the mill levy by .1.
>> Ms. Rachel Lierz: Correct.
>> Chair Musil: If all other variables staying the same? Which we have lots of variables. In the
$6 million you mentioned that we had to accrue, in other words, out of our reserves, we have to set
aside $6 million for the potential everybody takes the voluntary employee retirement benefit? Correct?
>> Ms. Rachel Lierz: Yes.
>> Chair Musil: So, when we book that, that really means that the reserve number we show is really
what's available to us as $6 million less than that?

>> Ms. Rachel Lierz: No. That's already been taken out because the reserve level that we show is
unencumbered cash. So, it's free and clear of any liabilities and purchase orders, or other commitments.
>> Chair Musil: Okay. With respect to some of the strategies, we've seen other governmental entities
particularly those that are required are reliant on sales tax layoff significant number of folks, defer
salaries. We have a 3% salary increase across the board for all faculty, staff, administrative employees. I
think you estimated earlier this week that's about $2.8 million of new spending just for the raises that
we have budgeted. Is that right?
>> Ms. Rachel Lierz: Yes.
>> Chair Musil: On the on the idea that we get to approve all bids over 150,000, and again, you and I
talked about this earlier this week, I this may be something that Dr. Sopcich wants to weigh in on, but
I'm going to assume that the administration going to look at a bid process before they even send it out
to see whether it is a priority that we should spend money on this year or commit to over this year and
next year, before it gets to us.
And we've gone through all the work and all the vendors have gone through their bidding process and
then we would turn it down so that is that a fair thing that I can assume will happen?
>> Dr. Joe Sopcich: Chair Musil, it is a fair point. I think the key thing here is that Trustees have the
prerogative to review those when they're over 150,000. Certainly to go from there, they can weigh in
and even if they wanted to I presume, could stop that process from continuing. So this is just to
demonstrate that trustees will still have that option as final checkoff on those on those bids.
>> Chair Musil: That's all the questions that I have right now. Trustee Smith-Everett, are you prepared
for my comments? any comments?
>> Trustee Laura Smith-Everett: Sure.
>> Chair Musil: Thank you.
>> Trustee Laura Smith-Everett: I guess my comments would be just in thinking of all the unknowns that
we are dealing with in this next upcoming year, for me and I'll defer to the entire board, but I would sort
of like a little more broken out into many terms of priorities that most affect students or directly affect
students versus other ones that maybe don't have a direct effect.
And the reason for that is that every decision that I'm going to make on any budget and any allocation
over 150,000, my question is going to be, how does this directly affect students. So, in making those
decisions and having to prioritize in the next year, it makes it a little easier for me. There are things like
dean academic support, I’m guessing that's probably a little further away from a student than say the
science lab revision. Which is a capital improvement, but it directly affects the experience of our
students.
So those are that was my only comment. I'm going to be I'm going to beat this drum about students for
my term on this board, and it's really important to me in making decisions in this kind of crisis period
that we all keep that in mind directly, you know, whatever directly affects students has to be how we
make decisions.
And that concludes my comments.

>> Chair Musil: Thank you very much. I think we all share that. Trustee Lawson, do you a few
comments?
>> Trustee Angeliina Lawson: Yes. Thank you, Mr. Chair. So, I know our economy is radically shifting
right now and my original budget proposal that I turned in formulated this type of budget proposal that I
had was because we had too much reserves.
And now we still have too much, and our county is going through an unheard national emergency that
has created what they call a virus based economy where people are at home, not working, accumulating
expenses. There's a lot of uncertainty. They need to work.
You know, and so that is concerning to me. I think it's important to provide some tax relief and tuition
discount to people who are hurting right now. We have to acknowledge that our master plan that we
speak about needs we need to rethink this. And our campus may look very different and might be
closed for a while. So even after COVID19, I think there's a lot of lessons here that may teach more
people to take more classes from remote.
To work from home. We might have people that are more that are traveling that might stay closer to
home in their own communities. So, we're starting to see that in our own budgets. I saw the funds that
were set aside for physical exterior signage, but also the digital online signage. So that's close to
$1 million.
That maybe we might be able to rethink the exterior signage or things like gym renovations, I think. We
need to be more cognizant of the unknown and look to see more avenues online, which I am starting to
see that direction that staff is bringing forward. And we need to take a step back and rethink how to
best meet the needs of our community, students, and faculty.
And we have to be working for the taxpayers and students.
Thank you, Mr. Chair.
>> Chair Musil: Thank you. Trustee Cook? Trying to remember the reverse order. Trustee Cook?
>> Trustee Jerry Cook: Thank you, Mr. Chairman. Just a couple comments. Not sure the 1% reduction in
student enrollment is enough. I'd be elated if we had growth. But I think as Trustee Lawson has
indicated, all the Trustees, Trustee Smith-Everett, it's hard to predict what student behavior we'll have
going forward in how we learn.
I think we're going to hear later in this meeting that many 14 days or so our entire faculty really put
together a terrific effort to put courses online. And so how the online impact will affect our enrollment
on campus at least will be interesting.
I think the state aid is really at risk, if in fact it takes several I think in good times we had maybe three
years it took for the economy to come back to where it was when there were setbacks. And so, what's
going to happen between April and September is going to be quite interesting as far as the state budget
goes. We'll hear Mr. Carter's report that while March met expectations, we're not certain about April,
May and going forward.
So, the state ate aid I think is at risk. You saw Missouri cut their education budget by, what, 150 million
or 180 million. So that's a factor to consider.

The other factor that I think concerns me a lot is will the virus return in the fall or winter absent a
vaccine? And how will that impact life going forward? So, I would just echo Smith-Everett's comments
in that I hope we make decisions in the best interests of the students. And in that regard, and I
appreciate Trustee Lawson's comments about some of the work we have going forward.
It makes sense to do some of this work while the campus is closed. And I would be one that would look
at things like the student hub that if we're if we're expecting that that new area like our new front door
to the college has impacted positively students, then then those decisions become marketing decisions
in my viewpoint of attracting students in a highly competitive nature.
The science classrooms are another example that I would certainly encourage to move ahead with and
the active learning the learning classrooms.
But the argument can be made that, well, is that is that wasteful spending at this point in time? But
with the campus closed, I think it's prudent time. And then to anticipate if we do get student enrollment
that those could be those could be pluses on our campus side that would be a positive in marketing
students to come to JCCC rather than another choice.
So those are tough decisions. And it takes a balance. I just have confidence in our in our team that the
right decisions will be made for students. So difficult times for sure. And I appreciate the board's
interest in doing what's right for students. Thank you, Mr. Chair.
>> Chair Musil: Trustee Ingram?
>> Trustee Nancy Ingram: I would echo everything that Trustee Cook just mentioned. I was thinking
about years ago we used to call it smart planning. Now we call it strategic planning. I have faith in our
administration and our staff and our faculty that they are doing everything that they can.
These times of uncertainty are unprecedented as well, you know. We've talked about all the
unprecedented things that are occurring. But the uncertainty is really what I have a hard time wrapping
myself around.
Certainly, anything that affects the students, I was really encouraged that we want to go ahead with the
active learning classrooms, that we've already started with the science classrooms. You know, I think
we're headed in the right direction, but I just echo that we've got the right people in place to do the
decision making.
So, I appreciate everything that everyone is doing right now with all of this uncertainty and I really don't
have anything to add. Certainly, anything that affects students is a priority. And I think we'll make some
good decisions about how we move forward with the mill levy and the tax assessments.
So... that's all.
>> Chair Musil: Thank you, Trustee Ingram. Trustee Cross? Comments on the budget?
>> Trustee Lee Cross: Yes. I'm just unmuting my audio. I agree with Trustee Cook, Smith-Everett, and
Trustee Ingram. I think that we have a duty to stay strong and ready to go. We are different than other
institutions, government institutions, in that we have to be prepared for when we do reopen.

Whether or not we're shut down again is also a concern of mine later in the year. But I having had
several conversations this weak as treasurer as to what we should be doing, I mean I'm in complete
agreement and confidence with what we're doing budgetarily. And then I wanted to add that I think we
all share students first. I think that that is first and foremost on our minds. I'm thrilled for instance that
we're the third most affordable option in the state.
I think that's awesome.
When I was growing up in the '80s and '90s (Indiscernible) JCCC was known to be an affordable no brain
alternative. Like that's where you should go; it was so cheap. And so, I think that is a strategic market
advantage that we set ourselves up for and I commend the administration for that and this board for
that.
So consequently, taxes are onerous from one of my favorite Broadway plays, 1776, you know, sir, you're
complaining your taxes are too high. Well, sir, so are mine. But I don't know the alternative. What's the
alternative? I mean if we if we don't continue down this path and plan for what we need to do to be
open and strong, I think, you know, Dr. Cook touched on it. I think we may have an influx of students
here.
Record number of unemployment across Kansas and Missouri here has crossed the wires in the last two
days. So, I commend our administration. I'll talk all night. And I appreciate all the comments. Thank
you.
>> Chair Musil: Thank you, Lee. Trustee Snider, any comments?
>> Trustee Paul Snider: Just a couple quick thoughts. I think what I'm sensing is all of us have some, you
know, anxiety of what the future holds for us. I think on one hand, you know, I'm very hesitant to adopt
a budget that basically reflects the status quo in a situation in an environment that we know is not going
to be suitable for that necessarily.
And then I guess one of the questions I have, or will be weighing is whether it's better for us in May to
try to make some adjustments ward that or just leave that to the cabinet and Dr. Bowne at the
appropriate time. On the one hand I hate to approve a budget that we know is not going to be workable
from the get-go. But I also don't know that I can make an informed decision on what the best place is
to to trim would be.
So really that's probably it. That's really what I'm struggling with is how we're going to move forward.
And hopefully and I believe in May we'll have a much clearer picture. We won't have the complete
picture by any means. But I think next week with the state revenue assessment coming out and then
starting to see where people are with their property taxes and sales taxes and everything else, we're
going to have a better information than we have today. So, thank you.
>> Chair Musil: Okay. Thank you, trustees. Adrian or Rachel, could you take that slide off the screen.
Thank you.
This is this is Trustee Musil again. My comments are really reflect what the rest of you have said. We
know that we pretty well know that this budget is going to be modified between now and August,
probably between now and May, probably between now and July when we even publish a budget.

And we're looking for a process and a path to create budget authority so we can do what we need to do.
I kidded Rachel earlier this week that I don't know what the budget problem is, the only thing we don't
know about are revenues or expenses. Other than that, we're pretty well set.
But it is a problem. We adopt a management budget in May just so the public understands, so that we
can offer contracts particularly to our faculty that have a deadline to offer contracts by the third Friday
in May. So, the budget start of the year at July 1, we cannot wait until the August public hearing to
inform our administration and our employees or what the budget looks like for next year.
I anticipate that we will have a budget item line item on the agenda every month from now through
August as the priorities might change, as we get more information on expenses, and more information
on revenues.
I'm excited about the creativity that this crisis has forced on us. Our online credit hours are over 20%
before, I suspect they'll be higher. Our high school concurrent enrollment hours were over 20% of our
credit hours. I don't know if they will be affected by this. But we will be looking at some different ways
to teach and learn, something that Trustee Cook has been talking about for a long time.
I will mention that I'm pleased that we are in such a solid financial position. Our Treasurer's Report as of
the end of February showed we have $98 million in reserves. I'll caution the trustees that as of the yearend we had 48.8 million. January, we receive tuition from about 20,000 students, not all of them
fulltime. And we receive an ad valorem tax payment from the State.
So, January is our high point, February goes down. It goes down all the way to June. Until we get our
second half of the year property tax payment.
So, we need to make sure that at the end of the year, our reserves have enough for our emergencies,
particularly because I share Trustee Cook's concern, we've seen the State of Kansas cut our budget late
in the budget year. In May or June tell us that we will be cut so much there through the end of June,
which we've already budgeted.
So, I'm nervous about that.
Pleased that we have some flexibility because of our the financial strength that we have.
I think that we have a consensus that the that the administration can take back and prepare their
comments for management budget approval in May. Dr. Sopcich, do you agree with that?
>> Dr. Joe Sopcich: Absolutely, chair Musil. I'd also like to add that the input across the board from all
the trustees reflected really positive insight because I'm sure we will all agree that the focus needs to be
on students. And that will be a terrific filter to use as we go forward with this with this budget. The one
thing Trustee Snider said is that I believe we're all going to know a little bit more about what's going on
by the time we have this next meeting.
And it's everything is very fluid. We're trying to achieve or maintain a high degree of flexibility with this
budget. So, it will enable us to be able to deal with whatever comes. So, I can't thank the trustees
enough for their spending so much time looking at this. And look forward to taking these ideas and
going forward. So, thanks, Trustee Musil.

>> Chair Musil: With that, we are going to conclude the budget workshop and we'll move into the
regular agenda of the board. The agenda you have in front of you, the next item will be committee
reports starting with Human Resources.
Trustee Ingram.
>> Trustee Nancy Ingram: Absolutely. Thank you, Mr. Chairman. The report can be found on Pages 14
of the board packet. We do have one recommendation this evening, which is included in that report.
But I will go ahead with that report right now. Let me get to that. Human Resources Committee Zoom
meeting was held at 8:00 a.m. on Friday, April 3rd. Mr. Jerry Zimmerman, manager of benefits, gave an
overview and reviewed the following employee benefits consulting services recommendation to be
presented to the board of trustees.
For approval at the April board meeting. Procurement services issued an RFP for the college's employee
benefit consulting services, vendors were asked to respond with quotes for the upcoming 2020-2021
benefit plan year.
The initial term of the contract will be from June 1, 2020, through May 31st, 2021.
The contract is renewable for four additional years and one-year increments upon the approval of both
parties.
There were seven firms who responded with the proposal. After the review and evaluation process, it
was determined that Holmes Murphy would be would best meet the needs of the college based upon
their proposed services and fees. The fee for the services covered under this agreement are payable by
Blue Cross Blue Shield of Kansas City, a portion of which is included in the premium that the college pays
for employee medical insurance as designated below.
The recommendation, and I'll go ahead and read that, and I would move that the Human Resources
Committee recommends that the Board of Trustees accept the college administration's
recommendation to authorize the President to negotiate a contract subject to review by college counsel
for the provision of employee benefit consulting services with Holmes Murphy and associates at a total
expenditure not to exceed $62,000. And I so move.
>> Trustee Laura Smith-Everett: Second.
>> Chair: Is there a second?
>> Trustee Laura Smith-Everett: Laura, second.
>> Chair: Okay. Moved by Trustee Ingram. Seconded by Trustee Smith-Everett. Is there any discussion
or are there any questions about the proposal to negotiate a contract with Holmes Murphy?
Hearing none, I will ask the board to vote on that motion. All those in favor say aye.
(Ayes).
>> Chair: Oppose, nay?
(Silence).

>> Chair: That motion carries unanimously.
Trustee, you're still on.
>> Trustee Nancy Ingram: Ms. Kathy Wing, manager HRIS compensation presented an overview of the
2019-2020 salary study update for nonexempt positions, the hourly positions conducted by comp data.
The analysis of all nonexempt positions is to ensure that JCCC compensation program is competitive
with the external labor market and aligned with organizational organizational excuse me objectives.
These studies are repeated every three years.
The vendor found that our compensation program has been managed consistently and overall, there
were minimal changes recommended.
Mr. Zimmerman, HR benefits manager, noted that the benefits staff has been working on implementing
and communicating the relevant benefit provisions associated with the newly enacted families first
coronavirus response act, FFCRA, and Coronavirus Aid, Relief, and Economic Security or the CARES Act.
Additionally, concentrated communication effort is being directed at fulltime employees as online open
enrollment begins on Monday, April 13th and ends on Friday, April 24th at 5:00 p.m. He noted that all
fulltime employees must enroll even if they do not want to make changes.
The benefits department staff will be available via email and phone to answer questions and will be able
to enroll employees who don't have access to a computer. Ms. Wing has been working on the
compensation study positions, processing position audits, which is an annual process preparing the
employee lists for application of the 3% raise and input for the coming year's budget and making
changes for a more electronic format for supplemental contracts using Adobe Sign.
Ms. Colleen Chandler, director of Human Resources, shared that employee services is still posting and
advertising positions. Interview teams are still holding interviews for the most part by using Zoom and
other technologies, onboarding of selected candidates is continuing, and employee verifications are still
being conducted.
Employee relations continues to receive, process and investigation investigate complaints
as appropriate, handle the evaluation process, handle performance, and discipline issues that are arising
or have arisen prior to this development.
Employee relations also continues to process unemployment claims and handle complex ADA matters.
They are also providing support and resources to supervisors.
The next Human Resources Committee meeting is scheduled for Friday, June 5th, 2020 at 8:00 a.m. And
Trustee Smith-Everett, I don't know if you have anything you would like to add.
>> Trustee Laura Smith-Everett: I do not have anything to add. I actually have a question that I received
today and I apologize. It slipped under my nose, this section of this and I was asked today about it. So,
if now is okay, I would like to ask about the audit for nonexempt staff.
>> Becky Centlivre: Sure. This is a good time.
>> Trustee Laura Smith-Everett: Okay. So the question was whether in the in our industry if there's a
comparison or precedent for nonexempt staff to be given credit for basically higher learning. So, if they

have bachelor's degree or master's degree; and could move up on a salary scale higher than where they
are plugged for the position rate.
>> Becky Centlivre: We don't pay for degrees on our staff. We do on our faculty. So, if the faculty
schedule takes into account the degree that they hold. But for staff, if we just look at is a degree
required for the position, and if it is, that's taken into account when they do the salary study. And they
do the job audits, is where it would be placed.
>> Trustee Laura Smith-Everett: Right. So that's that's why I was asking because I wondered if
industrywide, you know, other colleges or universities, if there's a precedent for staff, and that's why I
understand of course faculty is different ball there. But in terms of is there precedent for giving credit
for degrees earned or higher.
>> Becky Centlivre: I'm not aware for staff that they would pay for degrees. I know we have a number of
staff, nonexempt, hourly employees that have been here that have higher degrees but choose to have
these types of jobs and probably would qualify for higher level jobs. But they are happy where they are
and they they haven't moved from those positions.
So, we don't. The faculty are the only ones that we pay actually more for the degrees.
>> Trustee Laura Smith-Everett: Okay. And is I wondered if the audit team could speak on I think
Justin's on here. Did I see him earlier? Yep. There he is. Justin, I didn't know if you could weigh in from
an audit perspective just in terms of if you even look at that kind of thing when you're doing this audit.
>> Becky Centlivre: I will share Justin doesn't do the audit. We actually hire a vendor outside, a
compensation vendor to do those types of audits. Yes. It's not done internally.
>> Trustee Laura Smith-Everett: So what do when they're comparing, when they're doing this audit, do
you know what what are they comparing? Are they comparing with other universities in our region? Or
are they just comparing with the title? The the job position?
>> Becky Centlivre: On the nonexempt positions, they look primarily at the Kansas City market. So, the
Greater Kansas City market for positions that are like that. And then they also do look at the CUPA HR,
which is the College University Professional Association. They look at their audits and they compare like
positions from them.
>> Trustee Laura Smith-Everett: Okay. Thank you.
>> Becky Centlivre: Uhhuh.
>> Chair: Trustee Ingram, does that complete your report?
>> Trustee Nancy Ingram: That does complete my report. Thank you very much.
>> Chair Musil: I might I should have asked staff before when they when you speak, please identify
yourself with your title. I think the public probably figures out who all the trustees are. But that was
Becky Centlivre, who is vice president for Human Resources. Earlier we heard from Rachel Lierz on the
budget, our CFO. Dr. Mickey McCloud on the impact of on the expense side of additional students. And
we've heard from Dr. Sopcich, who is our President.

But staff, if you could identify yourself if you're called on to make comments. I think that would be
helpful to the public. Next item is Dr. Cook on Learning Quality.
>> Trustee Jerry Cook: Thank you, Mr. Chair. The Learning Quality Committee met on April 6th at
8:30 a.m. via Zoom. Trustees Cross and Smith-Everett were in attendance with a plethora of staff and
administrators. First item on the agenda was Maureen Fitzpatrick, who gave a report on her sabbatical
leave. She took sabbatical spring 2019 semester.
Her sabbatical examined the evolution by the way, this report is on Pages 5 through 7 of your book.
She examined the evolution of new media as a distinct genre of creative writing. As part of her research
she read more than 50 books, explored games, podcasts, series, idocumentation, surveyed peer
institutions, leading institutions in this area.
And just found the landscape of digital storytelling. She created two new course offerings as a result.
We discussed a little bit the challenge of hacking when you do anything on the Internet. Digital
storytelling. And so that was got a little bit of discussion. But really, an interesting explanation and
experience from Maureen and as we talk about what's in the best interest of students, this will enhance
the opportunity that students have with digital storytelling and creative writing.
Next Gurbhushan Singh reviewed some Affiliation Agreements that are normal to do at this particular
time. Two new renewal agreements with Medical Lodge of Gardner and Ascension Living St. Joseph
Place. Denise Griffey and Dianne Smethers also presented a list of renewal agreements with area school
districts and KU Med Center. They also presented new cooperative agreements with the De Soto school
district and U.S. USD 232 for a career ready partnership.
Dr. McCloud presented facility use agreement at KU Edwards Campus and JCCC, all agreements were
approved by the committee and you'll find them in the Consent Agenda for your action.
Dr. Weber updated the committee regarding ongoing efforts in student life, admissions, academic
records, financial aid, athletics and office of basic needs. JCCC is adapting to innovative ways, as has
been discussed I'm sure in each of the committees.
In trying to keep students informed about registration, the academic calendar, and as Rachel said
previously, our summer enrollments already begin and what, April 21st.
And then next fall in May.
So, Dr. Weber gave us a complete update about that. Also indicated that there was some discussion
about the Hiersteiner childcare center, if that would remain closed or open. And it will remain closed
until JCCC reopens the campus.
Karen Martley updated the committee regarding ongoing efforts in continuing education. The SBDC has
been flooded with requests and I think she reported that over 500 companies have requested online
service, and so there's an example of one of our many departments that are very, very active online and
behind the scenes.
And as has been indicated previously by a variety of trustees, our small businesses are really hurting and
I'm really proud of how Karen and staff have stepped forward, to have Johnson County Community

College be of great assistance to them, whether that be helping for state aid or federal aid or managing
the whole operation of a small business.
Dr. McCloud updated the committee on the branch-wide efforts to move all courses online. And I think
Dr. Sopcich has reported earlier that within 14 days, it was phenomenal how our staff came together.
Those faculty that were experienced with online, helping others that had yet to take that step, and so
we can all be very, very proud of the collaboration that has taken place among all employees at the
college.
Dr. McCloud did indicate plans are under way to complete any studio work during the month of June.
That's an area that gets hurt, online. It's difficult of course to do lab work.
The summer schedule has been adopted. And registration as said will begin April 20th.
The meeting adjourned at 9:42. And I would defer to Trustees Cross or Smith-Everett for additional
comments.
>> Chair: Trustee Smith-Everett, any additional comments?
>> Trustee Laura Smith-Everett: No, I do not.
>> Trustee Jerry Cook: Our next meeting will be May 4th. We look forward to the next week's activities.
Thank, you Mr. Chair.
>> Chair: Trustee cross, did you have any comments on Learning Quality?
>> Trustee Lee Cross: No. Trustee Cook did such a good job. I don't have anything to add.
>> Chair: You keep changing your background. You're showing off your skills.
I guess Zoom meeting doesn't mean we go fast. But now we're ready for Management Committee with
Trustee Cook.
>> Trustee Jerry Cook: Thank you, Mr. Chair.
>> Trustee Laura Smith-Everett: Mr. Chair?
>> Trustee Angeliina Lawson: This is Trustee Lawson. I raised my hand in that little column. Not sure if
you're seeing that.
>> Chair: I did not see that, no.
>> Trustee Angeliina Lawson: I had some questions for Dr. McCloud.
>> Chair: On Learning Quality?
>> Trustee Angeliina Lawson: Correct.
>> Chair: Okay.
>> Trustee Angeliina Lawson: Is he he's available? Okay. Great. So obviously with under COVID this
new learning environment for moving things online, what do you see I know I've seen several different

universities already come out and say that they are not going to have a fall season. Semester because
the ACCT or the ACT scores, as well as the SAT scores are not able to be taken at this point.
So when I think of some of the things that we've talked about over the years with the math department
and needing these scores, what do you see or things that you're working on as we work through these
challenges? How do we work through the high schoolers not being able to take these tests?
>> Mickey McCloud: Well, to begin with, we're going to allow people to enroll pending being able to get
the exam. We've worked with Accuplacer as our primary testing mode and they now have an online
delivery with an online proctoring that our Testing Center and Dr. Weber's folks have been able to get in
place and will be beginning to work with that. This next week.
We also have been doing work on multiple measures. So that students have an opportunity to work
with the faculty in English and in mathematics to be able to get their information in through other
multiple measures such as utilizing a rank in class, as well as GPA in last course that has been taken.
So all of these pieces are are in the works right now for us to be able to continue to enroll students and
provide them with opportunities to matriculate.
>> Trustee Angeliina Lawson: Uhhuh. And so what when you start noticing the changes in the
discussions that higher ed is exploring right now, to make our virtual classrooms more dynamic, you
know, in adaptation to what they were in person, what are some of those conversations about that you
are exploring?
>> Mickey McCloud: We've stepped into a couple of things since we began dealing with this pandemic.
One of which was an expansion of our contract with Yuja, which is our lecture capture. There is also a
reflex side to Yuja that allows us to do digital proctoring, so professors can now proctor exams at a
distance, as well as providing our regular lecture capture so that there can be playback for students.
We have increased our use of technology such as Zoom classroom and have built trainings along that, a
couple of which I'll speak to as part of Mr. Sopcich's report when we look at some of the moves that
faculty have made to help train more deeply in some of these technologies because we did have a lot of
specialists on campus who had been early adopters of a number of these things.
We have integrated more video, more individual capture, as well as activating a number of the parts
within our Canvas shells that have allowed people to create individual work rooms, to split students in
groups within their frameworks.
So what we really have done is stepped up our use of a lot of the technologies that we already had in
hand, and we've expanded the utility of many of them by expanding several of the contracts to activate
portions that we did not early adopt in some of these as we slowly started to roll out some of these
technologies over the past year or two.
>> Trustee Angeliina Lawson: Uhhuh. Sorry. My dog just got is this do you feel that this is sustainable?
>> Mickey McCloud: I think that we can sustain. The hard part, as was alluded to by Dr. Cook, is going to
be that we have a number of pieces that cannot be fully delivered digitally. Case in point that's a perfect
example is the work that has been done by our nursing department.

All of our research has shown we've been allowed to utilize 50% of the time that students spend handson. We've been able to place those students into simulation when we have a dearth of spaces for them
in hospitals and care facilities for them to get their hands-on training for nursing.
Not being able to do those simulations on campus, what we have done is we've taken the video portions
of older simulations and we've created online simulations, which we're doing in real time with those
nursing students to continue to allow them to get those hours towards their licensure.
However, there are those places where you can only use 50% of that, and we cannot get access for
those students back to our medical facilities because of the pandemic and the liability from the hospitals
and not wanting to put students who are not yet licensed in danger. It has put us in a situation where
we are going to be very quickly in some dire straits.
Those folks, people in things like welding, our electrician coursework, the folks even the folks who are
trying to finish fine arts coursework in something specialized as ceramic, when we can't bring them on
to campus to utilize the facilities and to get them that time on task, with the hands-on learning, that
they need to be successful, that is where this is unsustainable for a truly long-term.
We can get by in a lot of our didactic coursework, a lot of our more philosophical and academic type
coursework. But where we provide credentialing for hands-on skills is a place that we will very quickly
wind up in a dangerous place.
>> Trustee Angeliina Lawson: Thank you so much. I know a lot of your expertise and knowledge has
been able to work through a lot of challenging things like this. So I believe you have the capability to
work with a lot of the accrediting bodies or the licensure bodies that I'm sure as the time goes on
there's going to be a lot of national movement around how to make these possible. And I know that
you'll be able to navigate those through as well.
So, thank you, Dr. McCloud.
>> Mickey McCloud: Thank you very much. And I appreciate the board's support. And I'll speak a little
bit more on the work that our faculty has done shortly. But thank you very much.
>> Chair: Okay. I think we're ready for Trustee Cook on the Management Committee report, please.
>> Trustee Jerry Cook: Thank you, Mr. Chair. We did meet on April 1st, again through Zoom. Trustee
Smith-Everett and Snider were in attendance again with a plethora of staff and administrators. Randy
Weber, interim executive vice president for finance and administrative services, presented information
on several agreements. And by the way, this management report is found on Pages 8 to 19 of your
packet.
These agreements are with area high schools for concurrent enrollment partnerships. There were also
College Close to Home agreements with several area high school districts for facility use.
That information is found on Pages 36 to 39 of the Consent Agenda in your board packet. We spent
most of our time hearing a report from Rachel Lierz on the budget and we've already gone through that
in the budget workshop. So, I will not repeat all of that.

She also did talk about all of the steps that and the work that finance department has done in
relationship to the COVID19 virus and how staff have adjusted to help students through this through
this time.
Janelle Vogler, associate vice president of business services, presented the single source purchase
report. And that can be found on page 10 and 11 of your packet.
Tom Hall, associate vice president of campus services, gave the monthly update on capital infrastructure
projects. That report is on page 16 of your packet.
He also reported on current progress of the construction projects on campus. And reviewed the report
on the financial status of the Facilities Master Plan. We also heard reports and he also gave a report of
how his staff is dealing with the virus and protecting our workers as they and the workforce that comes
on campus to ensure that we minimize the opportunity for the virus to come to the campus with our
outside contractors.
Tom Pagano, vice president of information service, Sandra Warner, executive director of business
continuity, chief of police Greg Russell, Tom Clayton, director of insurance and risk management, and
Kelsey Nazar, senior legal counsel, also gave detailed reports of the work they're doing within their
departments to deal with the virus. And all of that can probably be summed up that all of our
departments are very sensitive to making sure that whoever is on campus, our workers, outside
contractors, certainly are protected as best we can from contamination to the virus. We have two
recommendations to present this evening from bid review and recommendations.
The first is a recommendation for masonry repair that we heard Rachel talk a little bit about that
previously. It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the low bid with alternates for RFP 20044
masonry repairs for a total estimated expenditure of $155,270 and I'll make that motion.
>> Trustee Paul Snider: Second. By Snider.
>> Chair: Moved by Dr. Cook and seconded by Trustee Snider to approve the bid for masonry repairs.
Are there any questions or discussion? If not, all in favor say aye.
(Ayes).
>> Chair. Opposed nay?
(Silence).
>> Chair: The motion carries unanimously.
>> Trustee Jerry Cook: The second bid was for active learning classrooms renovations. And we've had
some discussion about that. And again, it's difficult decision in times of need, but at the same time, with
our campus being vacated, it's also a prudent time to do the work.
So it is the recommendation of the Management Committee that the Board of Trustees accept the
recommendation of the College Administration to approve the low bid with Alternate Compressed Air
Valve Connection and OHEC, that's the Olathe Health Education Center, for RFB 20051 active learning

classroom renovations in the amount of $328,575 with an additional 10% contingency of $32,857.50 to
allow for possible unforeseen costs for a total estimated expenditure of $361,432.50.
And I'll make that motion.
>> Trustee Laura Smith-Everett: Second.
>> Chair: It's been moved by Trustee Cook and seconded by Trustee Smith-Everett to approve the low
bid for the active learning classroom renovations. Is there any discussion or any questions? I am trying
to watch for a raised hands, but please feel free to speak up if you want to say something.
If not, all in favor say aye.
(Ayes).
>> Chair: Opposed nay?
>> Trustee Angeliina Lawson: That's me, Trustee Lawson opposes.
>> Chair: That passes 6-1 with Trustee Lawson voting in the negative.
>> Trustee Jerry Cook: That concludes my report. I would defer to Trustees Everett-Smith and Trustee
Snider for additional comments or the Management Committee.
>> Chair: Any comment, Trustee Smith-Everett? No? Trustee Snider, any comments on the
Management Committee?
>> Trustee Paul Snider: No.
>> Chair: Okay. I'm look at looking at my next item. President's recommendation for action and the
next item is the Treasurer's Report. Trustee Cross?
>> Trustee Angeliina Lawson: Mr. Chair, I just had a question on the management.
>> Chair: I see your hand now. Too many things to look at. Go ahead, Trustee Lawson.
>> Trustee Angeliina Lawson: So, in Management Committee, they reviewed my budget proposal and
there was one question that came back to me from the community that I just wanted to get clarification
on. When it talked about building the new track and reinstating the running programs that were
eliminated, the answer from the staff was saying that this would be a strategic priority rather than a
budget priority.
So they wanted to know, what is this why would it be a strategic priority? I know in 2016 the budget or
the track was part of the strategic priority to be moved to a different part of the campus.
And then it became a budget issue and that's why it was removed. So, I'm hearing now a different turn
on that. So, I just wanted to get some clarification for the public as to why it's a strategic instead of a
budgetary one now.
>> Chair: I'll take a shot at that first, I guess. This is Greg Musil. I don't think the decision in 2015 and
'16 with respect to the track was a a strict budget decision. All of our strategic decisions in the facilities
master plan obviously included a budget component, whether we redid the Student Center for our front

door or not. I think what I saw in the Management Committee materials was both a strategic notion
about whether we wanted to reinstate track and also a budget number of 2.5 million for the or 2 million
for the track and 500,000 a year for the operations.
So, I think it's both. It would be a strategic change in the priorities of the college to put it back in based
on the last strategy of the master plan.
Trustee Cook, you chaired management. Do you have anything to add?
>> Trustee Jerry Cook: No. I think that you've said it well. It did become a budget item and we talked
about rebuilding the new track. At another location. But I think the strategic part and Trustee Lawson,
it's a good question. But the strategic part was that based on the recommendations of our facilities
consultant, how can we best develop pathways, clear pathways for our students.
And what is the front door and how can we best capture all of the student activities in one place.
And so and then we can debate for hours the need to improve softball and soccer as a result of of trying
to keep our facilities comparable to what we did to the baseball field. I I believe that at some point that
discussion can be had. But I think at this time with where we are with current situation,
unpredictability, that it does become a strategic a strategic initiative as to when and if we put cross
country and track back into our curriculum.
>> Trustee Angeliina Lawson: Okay. So that strategic plan would be more when the new President is
here, and we are discussing the strategic plan? That would be the discussion to come up?
>> Trustee Jerry Cook: I think it would be very fair for the new president to have input into that and
along with our with our whole new staff going forward. We have some other appointments as well. So
I I just I just believe that the strategic interpretation becomes as that part of what's important for the
next steps of the college and in the best interests of students. But good question.
>> Trustee Angeliina Lawson: I know these are interpretations from the trustees. But is there a staff
member that can fill in a little bit more?
>> Dr. Joe Sopcich: Sure, Trustee Lawson. Strategically, originally the intent was to do fewer athletic
programs but do them to the best that we could possibly do do them.
In other words, obviously it makes sense from a budgetary perspective because now you have fewer
scholarships that need to go out. You have less facilities that you have to maintain with regards to the
track. You have less transportation. You have all those types of things, and there's a time when because
so much of that is covered by the student activity fee.
Which gets back to the point of if you wanted to raise I don't mean you personally. But if you if the
intent was to raise the student activity fee, then you would be doing so simply to fund athletics.
So, on one hand, that's a strategic component that was determined, and we went forward with that.
Other programs that were eliminated were also golf and tennis along with track.
In the end, we definitely supported the remaining athletic programs, which was the intent with the
strategy of we'll do fewer programs, but we'll do them to the best that we can.

We also had the Facilities Master Plan, which then of course took the took that space and gave softball
the same visibility as baseball. And so, it all kind of came out like that.
>> Trustee Angeliina Lawson: Okay. I appreciate that, Dr. Sopcich. So, it sounds like the master facility
plan is where, you know, the root is, and so if the track is in that, then the budget follows through that.
So, I appreciate the answers and I'll bring that back. Thank you.
>> Dr. Joe Sopcich: Thank you.
>> Chair: Thank you. Trustee Cook, or I'm sorry, Trustee Cross, on the Treasurer's Report.
>> Trustee Lee Cross: I'm on now.
>> Chair: You long like George Patton.
>> Trustee Lee Cross: Can you hear me now?
>> Chair: Yes.
>> Trustee Lee Cross: Okay. Great. Mr. Chair, thank you. The Treasurer's Report is on Page 20 of your
board packet. The board packet, the Treasurer's Report for the month ended February 29th, 2020,
is he's some items of note. I had some people texting me. I apologize. Page 1 is the General/PostSecondary Technical Education Fund summary. The February was the eighth month of the college's
2019-20 fiscal year.
The college's unencumbered cash balance as of February 29th, 2020 in all funds was 113.7 million,
which is approximately 1.4 million higher than at the same time last year. And ad valorem tax
distribution of 3.9 million was received in March. And will be included in next month's report.
Expenditures in the primary operating funds are within the approved budgetary limits. And therefore,
Mr. Chair, it is the recommendation of the college administration that the Board of Trustees approve the
Treasurer's Report for the month ended February 29th, 2020, subject to audit.
And I so move.
>> Trustee Paul Snider: Second by Snider.
>> Chair: I apologize. I was on mute. Moved by Trustee Cross. Seconded by Trustee Snider to approve
the Treasurer's Report for audit, subject to audit. Are there any questions or any discussion? If not, all
in favor say aye.
(Ayes).
>> Opposed nay? That motion carries unanimously.
We're now ready for the president's Monthly Report to the Board. Dr. Sopcich.
>> Dr. Joe Sopcich: How about that? I'm unmuted.
Fascinating aspects I think of this whole of this whole virus and how people are communicating
obviously us via Zoom is that you get remarkable insights into people's living spaces.

I'm sitting at I'm sitting at a desk that was my father's desk as he was a clerk at the Standard Oil Refinery
in Sugar Creek. And the desk is a family heirloom. They were tearing down the building and they were
getting rid of these desks and you could buy a wooden roll top desk for 1 dollar.
Also, what makes it so special is that the legs on this desk, the very bottom of the legs that hit the floor,
are all beat up because my grandmother mopped floors in that office. And she beat the heck out of the
legs in making sure that that mop covered every square inch of the floor.
Also growing up this was in our basement. And this is where all of my two sisters and I would go
underneath this desk to prepare ourselves in case we got hit by a tornado.
Now, my father is in quarantine along with my mother, and he watches these meetings. I won't share
his comments with you. But I will say that he will find this little anecdote incredibly amusing and I know
he'll get a good laugh out of it.
And thank you for listening, for putting up with my with by walk down memory lane.
I would like to thank, before I get started, Rachel for her presentation, Dr. Weber, the entire finance
staff for doing all that they've done, try to help navigate through the budget process, which this year is
extraordinarily more complex because of the environment that we all find ourselves in.
I'd also like to say as I did earlier a special thanks to the trustees for their insights and input on making
this a very constructive process to date.
The last time we met was on March 19th. That's the feast of St. Joseph. But it was also about four
weeks ago. And I gotta say, it was really uncomfortable being in the trustee room with just Trustee
Musil and nobody. And that's not that's not a dig against you, Trustee Musil. But it was just it was
definitely out of our comfort zone.
And I think when I say that, it's kind of what everyone is going through right now. In every aspect of
how we work and what we're doing and some of the remarkable things that the college has done.
You know, individuals and teams have stepped up. I believe that Johnson County Community College
has almost done the impossible in continuing to offer instruction for our students. If you had said that
we'd have been able to convert our college into a total online college in a matter of weeks, it would
have been hard to believe.
But it's what we did thanks to the incredible commitment and excuse of countless people who I am so
proud to call colleagues. I'd also like to thank the trustees for their patience as we did all this because it
was it brought up a lot of unique challenges to us.
I'd like to take you through some of the key dates in our recent history, as well as look at some that are
looming ahead.
From the start, our commitment was, and continues to be, and I believe we share this with the trustees,
that we will do whatever we can to ensure that our students, despite this crisis, are given the best
opportunity to continue and complete their academic and professional plans with their success being
foremost in our plans.

A big part of getting to where we are today, credit must be given to the incident response team, the IRT,
that consisted of Tom Clayton, who you know oversees our insurance area, Alisa Pacer who covers the
emergency preparedness, Sandra Warner, business continuity, to help ensure us to ensure that we are
continuing with operations, Chris Gray over communications, and all this was led by Dr. Weber.
This group began meeting in January, discussing the potential of the pandemic and how that was going
to change the way that we operated. On January 29th, Dr. Weber in his role as chair of the IRT sent out
the first of several communications to the campus sharing information and websites of relevant
organizations to contact regarding the coronavirus and offering tips on how we could all stay safe.
We closed the campus on March 14th, the first day of Spring Break, and we entered into a planning and
preparation mode on how we were going to remain operational.
Upon announcing we were closing, we began to get calls from students, as you would expect, inquiring
about how this was going to directly impact them and asking us for answers regarding their future
course of study.
On March 25th, I alerted the board that we, ultimately I, was going to utilize the emergency operations
plan, which enables the college to implement emergency operations both during and immediately after
a major emergency crisis to ensure life safety, stabilization, and property preservation. This plan was
first adopted and sent to the board in 2015.
It is updated every two years with the current plan dated June 15th, 2019.
The plan has been discussed with the board in various Executive Sessions related to safety and security
since its adoption.
It's one of those things that you hope you never have to use, and quite frankly you never expect to, but
in this case, because of the coronavirus, became a very important document.
Pursuant to the infectious disease policy, which is 611, emergency operations, including the plan, were
initiated. And pursuant to the plan, the executive policy group as it states may issue an official
emergency policy statement orders or notices to support the college's emergency response and
recovery operation and provide direction and vision to the college for the recovery of its programs,
as well as post-event plans for restoration.
This was implemented in the attempt to be able to respond to those students who had so many
questions regarding their own course of study.
So, three policy revisions came forward on this. But first was about the enrollment policy. And the way
it's stated was currently students with past due obligations to the college could not enroll in courses
until such obligations are resolved. We changed that. In fact, we lifted that to benefit those students
who might be in challenged times economically. And so, a temporary emergency allowance was
enacted that enabled students who owe money to be able to enroll for summer/fall during this time.
The other policy was about the scheduling of courses, the add/drop policy. Currently it reads that
students must drop credit courses by November 15th for the fall semester and April 15th for the spring
semester, April 15th was a couple days ago. We moved that drop date to May 1st. To date, I believe
that maybe we've lost only 80 students due to the changes that we’ve had to make.

Now, out of 15,000 and something, that's a pretty good deal. Right? And I just want to forewarn the
trustees that the next time you see enrollment report, we may have a higher number of drops because
it will be after that May 1st deadline that was extended. But it certainly has given students a little bit
longer period of time before they make that decision on whether or not to drop.
And with regards to the grading system policy, we allowed students to take multiple classes pass/fail for
the 2020 spring semester. Originally, they could only take one. So, these three policies are enacted
with the hope that it would I guess, you know, facilitate students making their challenges a little bit
easier to carry as they tried to finish the semester.
If there are questions from the board on this, we're more than welcome to entertain those after this
report. I certainly want to thank the staff, but especially the board for understanding why we had to
take that action and to do it so quickly.
Another topic I want to discuss today was the report being sent to the Higher Learning Commission. On
the president's report, or the Monthly Report to the Board, you'll see that there are on the first page,
there's the statement of philosophy on that. And by the way, that report is pretty spectacular. I wasn't
sure exactly how much input we'd get. We had around 44 pages, if you want to look at it that way, or
input from programs across the college of some of the incredible things happening despite despite
dealing with the coronavirus.
I'd like to thank, before I even say a word about this, the Institutional Shared Governance Task Force and
the Academic Shared Governance Task Force for doing a considerable amount of heavy lifting in this
regard.
And of course, you've heard us thank Shari Barrett and John Clayton repeatedly. But those tasks forces
were everything with respect to trying to put this together.
As the board is aware, Higher Learning Commission heavy gave us that May 1st deadline to submit to
them a report that addresses our efforts to implement a shared governance process on our campus.
At the most recent retreat, that statement of philosophy was presented to the board. The statement
was the first step toward issuing this report to the HLC. The one that's due on May 1st. On April 3rd,
which was a Friday, we posted the report, which I believe is in the neighborhood of seven pages, on our
website and then on April 6th, which was Monday, we sent out a notice to the campus on InfoHub
directing people to that website and invited responses.
To date, we've received two responses, and one very thankfully addressed a typo that was in the
report and the other was very substantive and much appreciated. This full report is available online and
can be reviewed anytime. Rest assured that the HLC will have this many their hands by May 1st.
I cannot stress enough that this pursuit of shared governance will be an evolutionary process,
approaches will be implemented, tried and revised over time. The goal is to achieve a process that
people believe in and one that works. And I would expect that the board will be apprised of the
college's progress in this area as it goes on over the upcoming years.
A quick word about enrollment. You get the receive the enrollment report like everyone else does.
You'll notice that at the time they did this, we were down in head count 184 students. Which is 1.1%
versus a year ago. And our credit hours were down a half a percent, which was 648 credit hours. Again,

be aware, that as of May 1st, which is the last day for drop, when students can drop, those numbers will
potentially change.
And I just wanted to bring that to your attention.
Recently, the Foundation sent out a very a great update to its members about the college. Within that
update, Dr. Melanie Harvey was featured and did a terrific job of sharing the faculty's perspective on
what the college is going through during this age of the coronavirus. In lieu of there being no liaison
reports, we wanted to share with you her insights on how faculty is handling instruction while dealing
with the challenges that come with this virus.
So, Adrian, if you can roll that video, that would be great.
>> Hi. I'm Melanie Harvey and I'm President of the Johnson County Community College Faculty
Association. I wanted to give you all a quick update on what the faculty have been up to.
Well, obviously, things drastically changed for us and the campus is closed and everybody is teaching
remotely.
There are some courses that we're not able to really convert to that format. But most of our classes
have found ways to do that. And it is very challenging because our students didn't sign up for this kind
or learning. Many of our faculty did not sign up for this kind of teaching.
I think it's one thing to teach a class where they plan to be online or even hybrids are not as bad to
convert, but when you have a class that planned to be in person learning, it's really difficult to convert it
to remote learning.
It's just not the same. And I think adjusting expectations has been one of the most challenging parts.
We've had a lot of resources from the College, from staff, support in educational technology, and I.T.,
and faculty development, helping faculty with the resources they need to learn how to use the
technology that they have not used before. Everyone's becoming really good at using Zoom, of course.
And this goes for everybody it seems in the world, Zoom has been really helpful. In fact, our Canvas,
which is our learning platform, Canvas, our can Canvas shells for our courses have a Zoom tab now. And
you can schedule regular Zoom sessions. And you can also go to that tab to access recordings of those
Zoom sessions.
So, for example, many of my students are working strange hours, they have kids that they're watching,
some of them are working different jobs than they had before, and their lives are a bit hectic. So they're
not necessarily able to come to a session. So, if they're not able to, they can go and watch the recording
of the questions of their peers are asking during during, you know, virtual class.
So that's been very helpful. We're adapting and we're trying to as flexible as possible. One of my
classes, I have three students that are working at KU Medical Center and they're RNs and they are
working in ICUs. One of them is on a COVID-19 only floor. But all of these students are dealing with the
changes and the stress of the front lines. So I'm making it a little more self-paced than I usually would so
they can work ahead and get things done in case things get worse here, or in case they have a period of
extra work and stress and they're not able to keep up.

So, I'm just kind of trying to be as flexible as possible and I think everyone is doing that. We're asking
students how they are. We're asking them to share with us their struggles and concerns and they are in
such unusual places in society that they're able to keep us informed in ways that we're learning from
them. The other thing we did before campus closed is we gave away as much protective equipment
as we had.
So, for example, in science, we gave away all of our gloves. From Facebook, a post of gloves delivered
and some masks that we found in science to a doctor's office.
I filled my Prius with a lot of boxes of gloves. And delivered those to two places, I split them between the
Olathe Health System and the Overland Park Regional.
So, we distributed as much as we could. You see on Facebook our campus photographer has shared a
number of photos of our health care areas sharing things that they have such as gowns, our respiratory
therapy program has loaned out the ventilators to KU. They have I believe nine of them on loan that
they are going to use if they need them.
My student told me Friday that they had not used them yet. But they are keeping them on reserve.
And also, our food services were able to donate a lot of food that they had to those that need it most.
So you can see our community is pulling together before we had to leave our campus to share anything
that we had that might be useful to people that are on the front lines.
So that's what we've been doing and we're continuing forward, planning for online summer classes and
at least in science, everything's online. And we're hopeful that we can get things going and our world
gets a little better, a little safer, we can get a handle on this pandemic so we can return to something
normal sooner rather than later.
I hope you all stay well. And thank you so much for your support and everything you do for our
students.
>> Dr. Joe Sopcich: Are we ready to go, Trustee Musil?
>> Chair: Go for it. You're still on.
>> Dr. Joe Sopcich: Thank you. And thank you, Dr. Harvey. That was a terrific report. It really reflected
all the way faculty has responded to this, not only in the classroom, but in the community. It's
something that makes us all very proud. And Dr. McCloud, I'm going to ask you to provide a little update
on where we stand. I know Trustee Lawson already touched on that.
>> I was just going to ask that.
>> Mickey McCloud: Yes. I'm here.
>> Dr. Joe Sopcich: All right.
>> Mickey McCloud: To kind of take over a little bit from where Dr. Harvey left off; we've had some
moments of what I would consider to be heroics by a number of our faculty members. Beginning with
most of the science department going to some lengths that were unlooked for at the beginning of this
process. We have had most of the science departments coming together both our hard sciences and

our life sciences have gotten together to completely design entirely new labs that could be delivered in
an online fashion. This took place over the course of about 14 days.
This took place over the course of about 14 days of tireless work pretty much every day, this group of
faculty worked together to figure out how to put together both pieces that would be mailed out to
students who were part of the classes as well as how to redesign their lectures and the approach that
they take normally in the lab to make sure that students could actually perform a number of these lab
experiments in their home and continue with their education.
Dr. Valerie Mann over in the AAC has been instrumental in putting together a number of trainings and
her and her folks in the Academic Learning Centers have really worked hard to make sure that they were
able to post a number of courses both live hosted through Zoom as well as trainings that they worked
with Ed Lovitt and the folks in the educational technology center in posting to completely train up
faculty in how to use the tools that we have available online.
Including some of our newer tools which Mr. Lovitt and staff and ed tech had already started building
trainings for.
So those folks have made it possible for an entirely new, you know, online generation so to speak of the
faculty to be capable of doing the things that we have done for our students over the last month and
more.
You have to keep in mind that a number of our faculty have taught primarily face to face courses and so
their utility online was very, very limited to just posting a few things here or there and keeping grade
books active and updated for students to be able to know where they stand.
So really being able to learn some of this newer technology, particularly something like Yuja which
literally we had just closed the book on that contract and started actually having courses on in January
and so it was a completely new technology to most of the faculty, not too long ago, and they have been
doing yeoman's work of pulling those pieces together.
The chairs of all of the departments have been meeting regularly via Zoom to make sure that they are
keeping folks apprised of what is going on within the branch, as well as making sure that they are staying
connected with their adjuncts, to help them get what training they need, what access or assistance that
they need.
We had a huge amount of help from IS and Tom Pagano and his group as they helped deploy laptops
from our carts that we normally use for students to make sure that even our adjunct faculty had what
they needed to continue to teach online as we moved forward in this paradigm that none of us
expected.
We have had just a great synergy of all of our people at the College. It has been gratifying in this
moment to kind of be a Cavalier, to see these folks come together, to really drive forward the mission of
this institution. And to make sure that we are doing our best to continue to deliver top-notch education
to students at a distance.
And to make sure that we plan effectively for finishing out and completing those students who cannot
complete their work at a distance at the very earliest possible time. That planning continues to be
underway as we look at options for the summer and recognizing as this pandemic continues to advance

that maybe those plans will have to be moved to a plan B so we can start looking at late summer and
fall.
It has been an incredible amount of work and for me, I have been in awe of the folks that we have at this
campus who have been capable of such a heavy lift in such short order. And with the degree of grace
that they have managed to bring to this process.
>> Dr. Joe Sopcich: That's great. Thank you, Mickey. A few final comments here. The first, I would like
to recognize the life of a former colleague, Mr. Bob Prater. Bob worked here, somewhere in the
neighborhood of 30 to 40 years. And I feel horrible I don't have the exact number of years. He was an
incredible contributor in our business services area, our financial practices.
Oh, he is also a Vietnam veteran and photographer and one of the more remarkable photos he had in
his office was his in Vietnam in a tent with some of his fellow soldiers playing cards.
I'll never forget that.
Bob established so many of our practices and really established the standards that our financial area,
that we all benefit from today. It's why our bond rating is excellent and it is why outside auditors
seldom, if ever, find make finding of our practices. It's why we got a ten-year accreditation with the
HLC.
Bob always personified one of our greatest challenges is of living up to the living up to the
accomplishments and reputation of the past. He'll also be missed. He had a wonderful sense of humor.
And I just wanted to take the time to recognize him at this meeting.
A couple other quick points. We had 102 participants on this at the high. I don't recall 102 participants
sitting in the trustee room for a budget workshop. That's pretty remarkable. And that's a real
compliment to the board and to the entire college for providing that opportunity.
I would also like to thank Trustee Cross for putting up a shot of the football stadium of my alma mater, I
was informed by a colleague. Thank you for doing that, Lee. As well as many back drops. Very much
appreciated. But real issue here is what's ahead. Is what's ahead.
And no one, not even Dr. Fauci can tell us what to expect in the months and even the years ahead. We
know we're going to be challenged in so many different ways, more so than ever before. And yet
as Dr. McCloud said, it's been amazing to see everyone step up. The instances of where staff and faculty
have distinguished themselves beyond what we ever could have thought possible has been truly
inspirational.
We have gone, I believe we have gone beyond our mission to inspire learning and transform individuals
and strengthen our community. We've done all that. Dr. Harvey's mention of distributing medical
supplies to the health community is truly remarkable.
You know, in this moment of a national crisis, we as the organization I believe have demonstrated what
higher ed is all about here at Johnson County Community College. It's about caring, it's about
compassion, it's about doing whatever we can do to give our students every opportunity to succeed.
And I have never been prouder to be a part of this institution.
Trustee Musil, that wraps up my report.

>> Chair Musil: Thank you, Dr. Sopcich. Well said. Trustees, we are coming up on the three-hour mark
of this and we can't take break like we normally do in a meeting. But I would if anybody had a quick
question for Dr. Sopcich or the cabinet with respect to his report, Trustee Snider anything?
>> Trustee Paul Snider: No.
>> Chair Musil: Trustee Cross? Trustee Ingram? I can see you shaking your head usually.
Trustee Cook?
>> Trustee Jerry Cook: No questions. Great report. And again, compliment all the staff for the hard
work they do in difficult times. Thank you.
>> Chair Musil: Trustee Lawson? Trustee Lawson? How about Trustee Smith-Everett?
>> Trustee Laura Smith-Everett: Yes. Chairman. I apologize. I know this is a long meeting, but I do have
a few comments and questions.
>> Chair: That's all right.
>> Trustee Laura Smith-Everett: Dr. Sopcich, I will email these to you and your team. I've just kind of
had a running list. You know, and part of this is just my own experience in K12. We've sort of gotten
over the hurdle of the first wave of wow! We've got to, you know, build a ship in the middle of the air or
build a ship in the middle of the sea, you know.
This is this has been tremendous. But I want to just commend your team and the amazing faculty and
administration, the cooperation, the absolutely phenomenal job getting turning this place from a
physical place to a virtual place. But turning our lens towards equity is a really important priority for me.
And I wanted to ask some questions and, again, I can email these. But I just wanted for the public to
know these are questions that I'm going to ask.
>> Dr. Joe Sopcich: Sure.
>> Trustee Laura Smith-Everett: So, you know, we've extended that deadline to May 1st for dropping
classes. But do we have are we monitoring or tracking students that aren't logging in at all in for
Canvas? And I'll tell you why I'm asking that. In my experience what I've had and the students that I
serve in my district are sort of the un unreachable students. And what has occurred to us as we've
sought out different methods to get ahold of them, is they thought just everything was shutting down
and so they didn't know that school was still going on. I actually had a friend of mine, someone I used to
work with, whose own adult child is a JCCC student, he didn't know the classes were online. He just he
just hasn't been participating. And he was, you know, he's a nontraditional student. And he nothing
was on Canvas before much for him. And so, he hadn't been checking.
That's kind of one of my questions. How are you know, now that we've gotten into our next phase of
doing, this how are we monitoring who is not really aware of these changes?
>> Dr. Joe Sopcich: And Trustee Smith-Everett, that's a great question. Thank you for having it. I'm
going to get some input here. Dr. McCloud. Could you kind of weigh in on this? Because this is a real
issue when you go to an all online, you know, approach to this. And so, I think it's a fantastic
opportunity to have this discussion. So, thank you. Mickey.

>> Mickey McCloud: Yes. This is one of the actual things that is interesting about our online system
within canvas we can actually run reports that actually catalog who has not logged in for their
coursework. And an instructor can actually check that because we can look down to the minute of
where a person has logged in and what they were logged in to.
So, we're able to keep track and try to reach out in other ways to a student who has not been a part of
the course, who was a part of the course but then has not logged in to anything.
We've also extended all of the deadlines for not just drop, but also the way that we have worked the
deadlines around assignments in the hope that we can recapture students who have fallen away or lost
access in some way so that they are not penalized, kind of unduly for not being able to get things up and
running.
So that flexibility has been built in by a number of the faculty members in their approach to due dates,
to assignments, to the way in which we've structured and assigned testing periods and times.
So those pieces are things that we continue to work with. But we are tracking where we have lost
people along the way. And trying to find ways to reach out to them if we cannot get them through, you
know, the COVID-19 website for the college or they're not responding to emails or those sorts of things.
So those are things that we knew going in would be issues that we would have to deal with where once
the campus closed, some folks who almost only get their information directly, you know, an anecdote to
something like that I was in the accounting meeting just yesterday morning. And there was an anecdote
from the department chair who was running the meeting that there was a student who actually finally
came back in and said, well, I had no idea these assignments are due. I never paid attention to the
syllabus. I always got those answers from you.
By listening to you when you said this is going to be due next class. So, I didn't keep up with anything.
So she had a chance to have to stop and instruct him on how to actually go back and read the syllabus to
be able to know when things were due because his entire conduit for getting information on when and
how the class worked was literally listening to her in lecture.
So these are things that we we have thought about and we are working through them.
>> Trustee Laura Smith-Everett: So, you know, in follow-up to that, how is this being communicated with
faculty? Because I'm sure faculty are now realizing those students that they're not hearing from, they
haven't gotten contact with and are they clear on how this will start to work that we're reaching the
unreachable?
>> Mickey McCloud: Yes. Most faculty are getting this information. I work with IDC; the deans and I
have been meeting twice a week since the beginning of this. And they have been having meeting with
each of their departments as we've continued on. So we're continuing to filter the information down
through the branch through our normal channels so but everything is kind of running on double time
whereas we would normally have a department meeting once a month.
These things have been happening weekly to make sure we're keeping people abreast of because it's
such a fluid and changing situation. We can't be out of contact with anybody at this point. So we're
trying to make sure that we're keeping everyone abreast of how these things work. And then
as questions and issues arise, we're keeping the conduits open for faculty to reach out, to deans to

chairs, to a few have reached out directly to me particularly at the beginning of this for answers to
questions.
So I've connected them both with policy answers as well as direct answers and connected them with
deans and other people who are who would be their more day-to-day contacts to try to make sure
we're keeping everybody kind of moving forward at the same pace.
>> Trustee Laura Smith-Everett: Thank you for that. Again, I will send I will send email on the rest of this
and I'll just kind of give you my list. But labs. Obviously, you've spoken about that tonight. The lab
situation. And I'm sure tied the different program certifications and accreditation that are required for
those certifications.
But one of the things that we've realize mid K12 is sometimes we've rolled out PD and I've received PD
but you actually learn a lot more from your own colleagues who are figuring out workarounds and are
coming up with really incredibly creative solutions.
And I wondered if you all are considering ways in which you're, you know, interdepartment as well
as division to division can communicate on how labs, you know, because science has labs, but also
culinary has labs and how you how we can take the most creative approach with what we already have
instead of reinventing the wheel for doing labs and having a new system to learn and log in to do it.
And all those things that are just so cumbersome in this in this world.
So, there's that. And then reading my list. I apologize.
Will we in the May meeting have I know Dr. Sopcich you mentioned this. But just the how many
students the have dropped. You mentioned you'll provide in May, we'll have a better understanding.
But I also wondered if we'll then start to set forth an understanding of how many students will have will
be appealing. Let's say they didn't make that May 1st, you're going to have a second wave of people, like
oh, well I didn't know about it and then I have to appeal.
If we'll sort of a have a sense of that, you’ll be presenting that. It gives me ballpark sort of
understanding of what
>> Dr. Joe Sopcich: Absolutely. I was going to ask, Dr. Weber, if you can. Can you weigh in on that one
since all those appeals you deal with so much of those things.
>> Dr. Randy Weber: Yeah. Real quick. We've had thus far 130 as of 5 yesterday, 130 students
withdraw with COVID-19 related incidents and we've paid tuition and first aid book access in excess of
$68,000. So, we're tracking that very closely.
>> Trustee Laura Smith-Everett: Thank you. That concludes my comments, chair. Mr. Chair.
>> Dr. Joe Sopcich: If I could add on that, Trustee Smith-Everett, I think as you know, if we lose them, we
may never get them back.
>> Trustee Laura Smith-Everett: Right. That's my biggest concern is they once we've lost them, it's not
just, you know, this. They may never return. And not be able to finish their educational path. And
that's my biggest concern.
>> Dr. Joe Sopcich: And that's certainly not in their best interests. So... thank you for bringing that up.

>> Chair: Thank you, Trustee Smith-Everett. Trustee Lawson?
>> Trustee Angeliina Lawson: Thank you, Mr. Chair. Sorry everyone. I've had some technical difficulty.
But I'm on my mobile now. I just wanted to make a comment. No questions. Dr. Sopcich, your report
every month is really my favorite part of the board packet. It of course is as everyone reads it very rich
and inspiring to see the dedication of so many faculty and staff and students especially during these
uncertain times. As we work through this.
This one is 47 pages. But I know there have been reports that are much longer than that. And I think to
document everything to this degree is truly incredible. And a testimony to your commitment to the
students, the faculty and the staff.
So, they can shine as well. I appreciate the video that you brought forward from the faculty. It was
good to hear from them. And one part that I really enjoyed reading about was the discussion about the
librarians. Jessica Tipman, Jan Brooks and Mark Swalls. And I know you can probably explain and
highlight a lot better than I can in your description and if there's anything more that you can speak on
about those, and what the librarians have been doing is an enormous amount of heavy lifting to make
sure the video chat supports and the faculty supports are there for the students in their classrooms.
And I don't know if you have anything else to add on that. But I just wanted to give a shout out to those
three librarians.
>> Dr. Joe Sopcich: Thank you for pointing that out. I think it's a lot of fun following them on Twitter
because everybody posts on the developments over there. So, it's a very special crew. Thank you for
highlighting that.
>> Trustee Angeliina Lawson: Thank, you Dr. Sopcich.
>> Dr. Joe Sopcich: Thank you.
>> Chair Musil: When you follow the librarians, you have to turn your volume down though.
>> Trustee Laura Smith-Everett: What is this Twitter handle? I need to know it. I'm not following them.
This is essential new Trustee information. I did not receive.
>> Chair: I bet somebody can send that out to the board.
>> Dr. Joe Sopcich: Absolutely.
>> Chair Musil: Well, Dr. Sopcich and Mickey and Randy and everybody on the cabinet, thank you. It's
been a all hands on deck effort and I don't think anybody that wasn't on the inside will ever appreciate
exactly what you all have accomplished.
Everybody from custodians to the top have contributed to demonstrate how powerful and practical and
passionate we can be when we're partners, to use a little alliteration. I really appreciate that. I want to
acknowledge the fact that the HLC report will be delivered by May 1, which is the HLC requested
deadline.
We reviewed it at the March retreat, the first Saturday in March. It's been posted on the website in
response. Input and responses have been requested. So we appreciate the fact that everybody on
campus worked together on that as well, and that we will have something to the HLC that will address

the shared government the governance needs of the college. Thank you for your report and everybody
else for chiming in.
The next item on the agenda is new business. And under new business we have the facilities naming
committee with respect to the Carlsen Center. It was requested that this be placed on the agenda. I
wanted to update all Trustees because we don't come across naming of buildings or unnaming of
building often.
As a college and a board we've adopted a the Naming College Facilities Policy, 217.05 and the Naming
College Facilities Operating Procedure, 217.05, the policy covers approving changing or removing the
name of a college facility and affirmative vote of 5 trustees is required for any of those actions.
Recommendations for the naming of facilities are to be made in accordance with that policy and
procedure. Excuse me. Procedure 217.05 identifies a Facilities Naming Committee that is to be
appointed to evaluate the naming nomination. The Facilities Naming Committee is to consist of two
members of the Board of Trustees, two members or directors of the Foundation board, one member of
the Faculty Association, one member of the Student Senate, one administrative employee, and any
other appointees deemed appropriate by the President. Dr. Sopcich and I intend to appoint a Facilities
Naming Committee to perform the task set forth in the policy and procedure with respect to the request
to remove the name from the Carlsen Center. The naming Facilities Naming Committee would then
report back to the board, which again would have to take action by the vote of 5 members to change.
I wanted to report I've been in communication with Samantha Joslin, who is the editor of "The Campus
Ledger" and I've assured her and I want to make sure to make certain to assure the public there will be
opportunity for public input on this from anybody who wants to make that input before I place it back
on the agenda for any kind of action by vote.
So that is the reason for that being on the new business section of the agenda is to explain the policy
and procedure we have in place and that that procedure has now been initiated and will be the next the
next step will be the appointment to the Facilities Naming Committee.
Are there any questions?
>> Trustee Laura Smith-Everett: I would just like to make a comment. I would like to thank you and
Dr. Sopcich and commend you for starting that process. I think that will go a long way in healing some
of the issues that we've become apprised of. So, thank you both very much for your leadership on doing
that.
>> Chair Musil: I see no other hands raised. We're ready
>> Trustee Angeliina Lawson: Mr. Chair. Just wanted to make a comment.
>> Chair: Sure.
>> Trustee Angeliina Lawson: I appreciate your willingness to move on this. And I'm very grateful for
Dr. Sopcich and you to initiate this process and to make sure that the students and the public are a part
of that. Thank you so much.
>> Chair: Okay. The next item is the Consent Agenda. The Consent Agenda normally includes a number
of routine items and consensus items that are typically considered collectively and approved in a single

motion and vote. Any member of the board may ask an item on the Consent Agenda be removed and
considered separately. I have been approached by Dr. by Trustee Cross to remove item No. 2,
paragraph 2 of the Human Resources report.
Not the addendum, but the report. I will remove that on my own based on Trustee Cross's request. Is
there any other item on the Consent Agenda that any trustee wishes to remove?
If not, is there a motion to approve the Consent Agenda absent item 2 of the Human Resources report?
>> Trustee Jerry Cook: Trustee Cook, so moved.
>> Trustee Nancy Ingram: Trustee Ingram. I'll second.
>> Chair: Trustee Cook moves and Trustee Ingram seconds. Approval of the Consent Agenda except for
paragraph No. 2 of the Human Resources report. Is there any discussion? If not, all in favor say aye.
(Ayes).
>> Chair: Opposed nay.
(Silence).
>> Chair: That motion passes unanimously. Trustee Cross, I understand you were going to move to
continue item paragraph 2 to our May meeting. Is that correct?
>> Trustee Lee Cross: It was your idea (Indiscernible).
>> Chair: We can't hear you.
>> Trustee Lee Cross: It was your idea. And at your recommendation, yes, I concurred. So, moved.
>> Chair: Okay. Is there a second?
>> Trustee Laura Smith-Everett: Second. Laura Smith-Everett.
>> Chair: Moved by Trustee Cross and seconded by Trustee Smith-Everett to continue item No. 2 of the
Human Resources report to the May meeting where we will probably list that under old business.
>> Trustee Angeliina Lawson: Mr. Chair?
>> Chair: Yes, ma'am.
>> Trustee Angeliina Lawson: This is Trustee Lawson. I just have a question. So, on No. 2, is that action
going to happen? Or that is getting postponed? Just a clarification.
>> Chair: The action notice has been provided to the employee. The employee as I mentioned earlier
as I understand it renewal contract would have to be offered by May 15th. Our board meeting is on
May 14th. So, it is basically in a holding pattern pending the board's consideration on May 14th.
>> Trustee Angeliina Lawson: Okay. Is that enough time for turnaround so that if this goes in a different
direction, will she be you know, will that action happen? Or is that enough time? That's really what I'm
looking for.
>> Chair: I'm comfortable that staff believes that's enough time.

They're aware of the two ways it can go.
>> Trustee Angeliina Lawson: Thank you.
>> Chair: There are no other items of business on the agenda. I wanted to handle a couple of items
before we ask for a motion for adjournment.
The first thing is that on the May agenda, I plan to put under new business a the naming of a I guess we
would call it a Transition Liaison Committee from the trustees to work with Dr. Bowne our incoming
President. And I intend to appoint Trustee Cook and Trustee Smith-Everett to that liaison committee. I
also intend to create a self-assessment, self-evaluation committee to look into evaluations of ourselves
as a board, which is something Trustee Cook started a couple years ago. It's considered a best practice
by ACCT.
We did it one year, but Trustee Ingram and Trustee Cross would be in charge or bringing back ideas and
proposals to the board. That would also be listed as a new business item next month.
The board policies allow the board to create special or ad hoc committees, which is what I would
consider those two efforts. I wanted to give notice now so when they showed up on the agenda in May,
nobody was surprised by those.
The final item I want to address is apology to Trustee Lawson. On February 8th, 2020, I posted a
comment on the Facebook page of Angeliina Lawson, JCCC Board of Trustees, that stated that Angeliina
Lawson has voted against a reduction of the JCCC property tax mill levy twice, in 2018 and 2019.
Although I believed that to be a true statement at the time, I later learned and now know it was
incorrect.
Trustee Lawson voted for the mill levy correction reduction in 2018 and against it in 2019, the only year.
I regret my mistake and I sincerely apologize to Trustee Lawson for that mistake.
>> Trustee Angeliina Lawson: Mr. Chair, I accept your apology. Thank you so much for recognizing that.
I think that's an opportunity for us to move forward and I look forward in doing that with you.
>> Chair Musil: Thank you. Is there a motion to adjourn?
>> Trustee Nancy Ingram: So, moved.
>> Chair: I see Dr. Cook moving to the mic.
>> Second.
>> Chair: Moved by Trustee Ingram. Seconded by Trustee Smith-Everett. We are three hours and 9
minutes. I don't think we should call this Zoom anymore. We should come up with another name like
plodding or something. Thank you everybody for the patience as we work through a new technology. It
cannot be as efficient as being in the same room.
I am worried that we will not be in the same room in May. I hope we make it by June. Thank you all.
We better have a vote on that. All in favor of the motion to adjourn say aye.
(ayes).

>> Trustee Lee Cross: Yes.
>> Chair: Nays? Motion is carried and we are adjourned. Thank you all very much. Stay safe.

