
Meeting:  KOPS Advisory Committee Meeting 

Date:  November 15, 2022 

Time:  9:00am-10:00am 

Room:  RC 146 

Attendees:  Alisa Pacer, Sandra Warner, Dixie Johnson, Alex Wells, Brett Cooper, Jeff Allen, Jordan Brink, 

Jose Carrillo, Marianne Mantel, Seth Mullis. 

 

Welcome 

KOPS Committee Charge 

To solicit feedback from JCCC constituency groups and facilitate communication with the president's 

cabinet to provide input for making strategic decisions about safety and security issues. 

Uvalde Lessons Learned – Presented by Guest Sergeant Seth Mullis 

(powerpoint) 

• Went over the timeline of events during eh Uvalde incident. 

o 11:28 Gunman crashes near a funeral home (in a ditch) two individuals approach to 

check on the driver. He then fires on the two. 9-1-1 is called about the shooting.  

o 11:30 Gunman jumps the fence around the school, entering school property 

o 11:31-32 Gunman begins firing into the school as officers are arriving 

o 11:33 Gunman enters building and heads for Room 111 

o 11:35 Officers are making entry into the school 

o 11:36 Approximately 100 rounds have been fired by the Gunman by this time 

o 11:37 Officers converge on Rooms 111 and 112  

o 12:50 entry made; Gunman killed 

• The door that the gunman entered through was unlocked. 

o There had been several previous complains about the door and a work order had been 

submitted. 

• 376 Police Officers responded 

• 142 rounds of ammunition were fired 

• 21 people were killed 

• 18 more people were injured 

• After the incident, the Uvalde Police Department has worked on prevention, training, police 

response, and Command and Control. 

• What is the JCCC Police Department have in place: 

o Special Operations Team 

▪ Team is available on scene during most major events on campus, although they 

may be behind the scenes and not visible on some also. 

▪ Entire team is First Aid certified so if any of them need to change gears and 

render aid, they can and will. 
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o Active Shooter Training 

▪ The SOT assists the regular patrol with training 

o Equipment 

▪ Ballistic shields 

▪ Halligan tool 

o ALICE 

▪ Get out of the victim mindset 

o Door Locks 

▪ Being able to lock the classroom will slow the active gunman down 

▪ Started the pilot program in 2017 with 6 classrooms, then OHEC, then rest of 

campus. 

o Behavior Intervention Team 

▪ See signs and symptoms of individuals to hopefully stop the violence. 

• WE GIVE OUR TODAY, FOR YOUR TOMORROW 

• Why do Police Officers study events like these? 

o You learn something new with every event. 

o Suspects are not challenging the Police they are seeing what kind of attention they can 

get. 

 

Emergency Notification Drill 

• Wednesday, November 16 at 9:05am 

• The emergency door lock switch, when flipped to unlock, stops the power to the classroom 

door. The magnetic mechanism is shut off. 

o Cannot use a badge to get in, can only be opened using a Police key. 

• Emergency Management would like for everyone to practice using the switch so that they are 

familiar with how it works. 

• If you are in an area that does not have the emergency door lock switch, then practice what is 

best for your space. 

o Badge the door to lock it 

o Flip the lock on the door 

o Or lock the door with a key (practice is key) 

• West Park can use their phone as the PA system since they do not have an actual PA System. 

• If you are given a lockdown or command order, that is NOT an ALICE event. 

Meeting Frequency 

• Currently, we meet quarterly.  We will change to meet twice in the Fall and twice in the Spring 

instead when the campus is most active. 

BEL List 

• It is important to know who the BELS are in your building – they are the safety and security 

team. 

• Robin Boley, Scoot Simmons, and Jeff Allen are all retiring by the end of the year. 
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• Flex schedules have been a challenge for the BEL program with more people working from 

home. 

• Need to come up with an interactive model of roles and responsibilities. 

o Who would do what and from where – office verses home 

o What is working for us from the college? 

▪ How can we make it better? 

KOPS Talk Newsletter 

• Will change to Spring and Fall newsletters only since they are the main semesters. 

Roundtable 

• When something happens in certain areas of campus, is there a way to let the rest of the 

campus know? (Example: scammers) 

o Add an article to the KOPS newsletter 

• A student possible fractured their ankle while playing volleyball in the GYM, they wanted to 

thank the JCCC Police for a quick response. 

• This is Jeff Allen’s last KOPS Advisory Committee meeting; Brett Edwards will be taking over the 

role. 

• Brett Cooper was going to write up a letter for FT and PT Faculty members to participate it the 

Emergency Notification Drill on Wednesday, November 16. 

• An Aesthetics’ student’s wallet was found in the parking lot of West Park. The student last 

remembered seeing it in her backpack. Cash was missing but everything else was still in it.  

Marianne Mantel wanted to know if JCCC Police could look at the cameras to see if they can see 

anything.  Detective Futrell was going to investigate it. 

 

Spring Meeting is TBD 

  

  

Need to come up with an interactive model 
of roles and responsibilities.What is working for us from the college?

When something happens in certain areas of campus, is there a way to let the 
rest of the campus know? (Example: scammers)


