IDC Meeting — MTC 313
August 8, 2023
1:30 p.m.

ATTENDEES: Brian Shawver, Gurbhushan Singh, Jim Lane, Leroy Cox, Mary Wisgirda,
Shelia Mauppin, Vince Miller

Old Business
The meeting minutes from the July 25 meeting were posted on InfoHub.

New Business

Employee Engagement Results

John Clayton and Rachel Haynes reviewed the Employee Engagement Results at the
JCCC and Academic Affairs levels. They asked the IDC to share those with their divisions.
John and Rachel will provide additional definitions of terms and help interpret the data
if needed.

New Faculty Orientation Curriculum Update
Megan Doyle, Ted Rollins, Farrell Jenab reviewed updates to the New Faculty
Orientation Curriculum.

Application/Admission/Acceptance/Enrollment Data Reports
Gurb talked about the Application Reports showing Admission/Acceptance/Enrollment
Data. IDC agreed to sharing this data with program faculty and chairs.

EthicsPoint
Gurb talked about how EthicsPoint is used with student complaints.

Class Max
Gurb talked about how class max numbers operate across divisions.

Efficiency Rates
Gurb talked about class section efficiency rates. IDC will analyze the data using current
reports and use them to make efficiency decisions.

Academic Affairs Strategic Plan
Gurb talked about how the branch will work on the Academic Affairs Strategic Plan
during the upcoming academic year.

The meeting was adjourned at 3:30 p.m.



