
Appendix A 

 

Strategic Plan Quality Innovation Form 
 

 

Operational Unit: 

 

Executive Council Member: 

 

Date: 

 

 

Innovation Title (up to 10 words): 

 

 

 

 

Description of Innovation (up to 100 words): 

 

 

 

 

Why is this innovation a strategic priority? 

 

 

 

 

What areas of the college will be impacted most by implementation of the innovation? 

 

 

 

 

Estimated timeline/Identify any phases of implementation: 

 

 

 

 

What will be the measures of success for this innovation? 

 

 

 

 

Provide cost estimates: 

 

 


