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JOHNSON COUNTY COMMUNITY COLLEGE

12345 College Boulevard
Overland Park, Kansas

Meeting--Board of Trustees

Hugh Speer Board Room, 137 General Education Building

September 18, 2008 - 5:00 p.m.

AGENDA
CALL TO ORDER Ms. Brown-VanArsdale
ROLL CALL AND RECOGNITION OF VISITORS Ms. Brown-VanArsdale
PETITIONS AND COMMUNICATIONS Ms. Brown-VanArsdale
COLLEGE LOBBYIST REPORT Mr. Carter
AWARDS AND RECOGNITIONS Dr. Grove

A. JCCC Harvesters Food Drive

COMMITTEE REPORTS AND RECOMMENDATIONS

A. Management (pp 1-37) Mr. Stewart

Recommendation:

Recommendation:

Recommendation:

Recommendation:

Recommendation:

Recommendation:

Recommendation:

Recommendation:

2008-2009 Working Agenda (p 17)

Revisions to Board Policy 111.03-Committees, (p 18)
Amendments to Board Policy 215.02,

Board Policy 215.05, Board Policy 215.07,

Board Policy 215.08 (p 18)

Resolution Authorizing Signatories (p 18)

Science Building Expansion and Remodeling (p 19)
Solid Waste Disposal (p 21)

Annual Contract for Office Supplies (p 21)

Annual Contract for Prime Vendor for Food

and Food Supplies (p 21)

B. Human Resources (pp 39-47) Mr. Mitchelson

C. Audit (pp 49-51)
Recommendation:

Ms. Brown-VanArsdale
2008-2009 Working Agenda (p 50)



VII.

VIII.

XI.

XI.

XII.

XII.

PRESIDENT’S RECOMMENDATIONS FOR ACTION

A. 2009-10 ACADEMIC CALENDAR (pp 53-55)
B. Treasurer’s Report (pp 57-69)
C. Clinical Affiliates (pp 71-72)

OLD BUSINESS
NEW BUSINESS
REPORTS FROM BOARD LIAISONS

A. KACCT

B. Foundation

C. Collegial Steering Committee
D. Faculty Association

E. Student Senate

PETITIONS AND COMMUNICATIONS
CONSENT AGENDA

A. Curriculum (pp 73-75)

B. Regular Monthly Reports and Recommendations
1. Minutes of Previous Meeting
2. Cash Disbursement Report (pp 77-78)
3. Gifts and Grants (pp 79-81)

C. Human Resources (pp 83-101)
1. Retirements

Resignation

Reassignments

Employment — Regular

Employment — Temporary

ok wD

Regular Staff

Dr. Calaway

Ms. Brown-VVanArsdale

Ms. Brown-VVanArsdale

Mr. Mitchelson
Mr. Weiss

Mr. Mitchelson
Mr. Martin
Mr. Jones

Ms. Brown-VVanArsdale

Dr. Calaway

Changes to the FY2008-2009 Staffing Authorization Table for Part-time

7. Additions to the FY2008-2009 Staffing Authorization Table for Full-time

Regular Staff

8. Changes to the FY2008-2009 Staffing Authorization Table for Full-time

Regular Staff

ADJOURNMENT



MANAGEMENT COMMITTEE
Minutes
August 13, 2008

The Management Committee met at 9:00 a.m. on Wednesday, August 13, 2008, in the Robert F.
Lytle Conference Room. Those present were Mr. Jon Stewart, chair; Ms. Shirley Brown-
VanArsdale, trustee; Dr. Jerry Baird; Mr. Mitch Borchers; Dr. Wayne Brown; Dr. Terry Calaway;
Ms. Debbie Drake, recorder; Ms. Dorothy Friedrich; Ms. Julie Haas; Mr. Rex Hays; Mr. Don
Perkins; Mr. Bob Prater; Ms. Sandra Warner.

GEB Northeast Roof Replacement (Bid No. 09-1)

Mr. Hays shared that the northeast section of the three-section GEB roof is deteriorating and
needs to be replaced. The section, approximately 13-14 years old, will be replaced with a roof
that carries a 20-year guarantee.

After discussion, it was the consensus of the committee to forward the recommendation to the
August 19 board meeting for approval. Because of the timing of both the August board meeting
and the Management Committee meeting, this recommendation was previously included in the
August consent agenda.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the low bid of $244,927.00,
plus an additional $15,000.00 to allow for contingencies for possible unforeseen costs, for a
total expenditure not to exceed $259,927.00 from Delta Innovative Services for the GEB
northeast roof replacement.

Police Academy Landscaping (Bid No. 08-362)

Mr. Hays said that when the Police Academy was constructed the project budget did not include
funds for landscaping. This project will add to the beauty of the original building and the newly
completed addition by providing plantings, patio space and furnishings, sidewalks and trees.

After discussion, it was the consensus of the committee to forward the recommendation to the
August 19 board meeting for approval. Because of the timing of both the August board meeting
and the Management Committee meeting, this recommendation was previously included in the
August consent agenda.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the low bid of $125,851.00
from H&R Lawn and Landscape, Inc., plus an additional $12,500.00 to allow for
contingencies for possible unforeseen costs, for a total expenditure not to exceed $138,351.00
for the Police Academy landscaping project.




KU Regents Lease Renewal 2008

The KU Edwards Campus lease is based on program needs, not square footage. Classrooms will
be available for JCCC up to the equivalent of 7,200 hours of instruction use within the time frame
of 7:30 a.m. to 3:00 p.m. Monday through Friday, August 14, 2008-May 15, 2009.

After discussion, it was the consensus of the committee to forward the recommendation to the
board for approval. Because of the timing of both the August board meeting and the Management
Committee meeting, this recommendation was previously approved at the August 19 board
meeting.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the lease agreement between
Johnson County Community College and KU Regents Center for the use of classrooms from
August 14, 2008-May 15, 2009, for a sum of $30,000.00 to be payable in two equal
installments in September 2008 and January 2009.

Kansas Municipal Investment Pool (KMIP) Statement of Assets: Quarterly Report
Mr. Perkins presented and reviewed the Portfolio Diversification Report detailing the investments
that are in the Pooled Money Investment Portfolio as of June 30, 2008.

Management Budget Reallocation: Semi-Annual Report
Mr. Perkins presented and reviewed the budget reallocations for January 1-June 31, 2008, as found
on pages 5-16 of the board packet.

College Liability Credit Cards

Mr. Prater recommended that the college be authorized to amend the agreement with the Credit
Union of Johnson County for the issuance of an additional college liability credit card for
Carmaletta Williams, executive director, diversity, equity and inclusion and that the credit limit on
the card for Dana Grove increase to $10,000.00.

After discussion, it was the consensus of the committee to forward the recommendation to the
board for approval. Because of the timing of both the August board meeting and the Management
Committee meeting, this recommendation was previously approved at the August 19 board
meeting.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation to authorize the college administration to amend the agreement with the
Credit Union of Johnson County for issuance of eight college liability credit cards with a total
credit limit of $38,000.00.




Sole-Source Requisitions

Mr. Borchers presented 49 sole-source requisitions for the committee's review. Mr. Borchers noted
that Board of Trustees Policy 215.02, Board Approval and Competitive Requirements, currently
reads Finance Committee and will need to reflect the change to Management Committee. The
committee will review the policy at their September meeting.

Capital Acquisitions and Improvements
Mr. Hays provided the committee a brief overview of current and upcoming facilities projects.

e Science Expansion and Remodeling
The construction bid is currently out and is due August 20.

e Preliminary Study: Student Center Bookstore warehouse, retail, and welcome center
At this time the project is on hold.

e Campus-Wide Paving and Resurfacing
The majority of the paving and resurfacing has been completed.

¢ Police Academy and Administration of Justice Expansion

The interior of the expansion has been completed. The exterior work should be completed in
approximately two weeks.

¢ Landscape Improvement: Campus-Wide

The majority of the work has been completed. The seatwalls, brick facing, and capstones
should be completed in two weeks.

e Vacated Spaces Remodeling: Campus-Wide

Most areas have been completed. Once Staff Development's area is finished, Human Resources'
remodeling can be started. The project should be completed in September.

e Carlsen Center Parking Garage: Renovation
The parking garage will be open for the first day of classes. Work continues on the brick facing

of the north and south sides of the garage. The project is scheduled to be completed in
September.



Dr. Brown provided the committee an update for Information Services and Public Safety.

Call Pilot

A bid for a new voicemail system is scheduled to go out in September.

Director, Academic Technology Services

Shannon Ford has been hired as Director, Academic Technology Services.

Public Safety Emergency Notification System

A majority of the speakers have been installed across campus with completion expected by
mid-September.

Computer notification software is being explored.

Emergency Preparedness Manager

Applications have been received for the Emergency Preparedness Manager position.

JCCC Police Officers

The Oath-of-Employment Ceremony for campus police officers is scheduled for August 22.

Old Business
Mr. Perkins reviewed the Notice of Public Hearing that is in the August board packet.

F.Y.I.

Bid Review

Mr. Borchers reviewed the following bids:
e Bus Services, Bid 08-391

Renewal of Annual Contract for Temporary Employment Services for the Bookstore, RFP

07-14
¢ Renewal of Annual Contract for Fine Paper, Bid 06-184
¢ Renewal of Annual Contract for Coarse Paper, Bid 04-13
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MANAGEMENT COMMITTEE
Minutes
September 3, 2008

The Management Committee met at 9:00 a.m. on Wednesday, September 3, 2008, in the Virginia
Krebs Community Room. Those present were Mr. Jon Stewart, chair; Ms. Shirley Brown-
VanArsdale, trustee; Dr. Jerry Baird; Ms. Joni Becker; Mr. Mitch Borchers; Dr. Wayne Brown;
Dr. Terry Calaway; Mr. Tom Clayton; Ms. Debbie Drake, recorder; Mr. Jim Freed; Ms. Dorothy
Friedrich; Mr. Rex Hays; Mr. Don Perkins; Mr. Bob Prater; Dr. Joe Sopcich; Ms. Janelle Vogler;
Ms. Sandra Warner.

JCCC Foundation Annual Report
Dr. Sopcich and Ms. Becker presented and reviewed the JCCC Foundation FY 2008
Finance/Fundraising Report.

Dr. Sopcich and Ms. Becker shared that for FY 2008 the college budgeted $425,000 for the
Foundation administrative expenditures. During FY 2008 the Foundation paid out 3.2 million
dollars to the college for scholarships, academic programs support, capital expenditures for the
Regnier Center and the Nerman Museum, and special projects such as the Healthcare Simulation
Center and Oral Health on Wheels. It was noted that this is over a 600 percent return.

FY 2008-2009 Management Committee Working Agenda
The FY 2008-2009 Management Committee working agenda was accepted as written. It was the
consensus of the committee to forward the recommendation to the board for approval.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees approve
the FY 2008-2009 Management Committee working agenda, as found on pages 36-37 of the
board packet.

College Policy 111.03-Committees: Revision

Mrs. Friedrich presented and reviewed a draft copy of the amendments to Board Policy 111.03-
Committees. The revisions include the addition of the Management Committee, which is a
combination of the former Finance and Facilities Committees, and the newly created Learning
Quality Committee.

The replaced Finance and Facilities Committees will be deleted from the board policy. Other
policy updates were for clarification.

After discussion, it was the consensus of the committee to forward the recommendation to the
board for approval.
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RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the revisions to Board Policy
111.03-Committees, as found on pages 22-24 of the board packet, effective September 18,
2008.

College Policies 215.02, 215.05, 215.07, 215.08: Revisions

Mr. Borchers presented and reviewed a draft copy of amendments to Board Policies 215.02-Board
Approval and Competitive Requirements; 215.05-Unauthorized Transactions; 215.07-Disposition
of Surplus Property; and deletion of 215.08-Contracts and Leases. Deleted Policy 215.08 has
been combined with revised Policy 215.05.

After discussion and minor changes for clarification, it was the consensus of the committee to
forward the recommendation to the board for approval.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve amendments to Board Policy
215.02, Board Approval and Competitive Requirements; Board Policy 215.05, Unauthorized
Transactions; Board Policy 215.07, Disposition of Surplus Property; and deletion of Board
Policy 215.08, Contract and Leases, as found on pages 25-28 of the board packet.

Resolution Authorizing Signatories

Mr. Prater shared that in conjunction with the college self-insuring for workers' compensation, it
is necessary to open a new bank account to allow processing of weekly automatic clearing house
transactions initiated by Thomas McGee, L.C., the third-party administrator.

Mr. Stewart asked if the college had any uninsured FDIC deposits. Mr. Prater said only the
Kansas Municipal Investment Pool is uninsured. Kansas state law dictates that pledged securities
be 100 percent of deposits in excess of FDIC. College policy requires pledged securities be 105
percent of deposits in excess of FDIC.

It was the consensus of the committee to forward the recommendation to the board for approval.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the Resolution Authorizing
Signatories for Fiscal Year 2009, as found on page 29 of the board packet, and authorize a
new workers’ compensation bank account at First National Bank of Olathe.

Science Building Expansion and Remodeling

Mr. Freed said the construction bids received for the Science building addition were notably below
budget. The remaining budget plus an additional $43,000 will permit remodeling of a CLB lab and
modification of restrooms to meet ADA compliance in the existing Science building. Previously,
these two projects were to be budgeted in FY 2009-2010.

18



The committee discussed approval of the construction plans by the office of the Kansas State Fire
Marshal, whether fire detection for the building will need to be modified, and if code will require
installation of a fire suppression system. Lathrop and Gage will be contacted about language for
the construction contract and committee recommendation regarding the review and approval of
building plans by the office of the Kansas State Fire Marshal.

After discussion and pending review by college legal counsel, it was the consensus of the
committee to forward the recommendation to the board for approval.

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the low bid of $2,443,000.00
from Feyerherm Construction, plus an additional $100,000.00 to allow for contingencies for
possible unforeseen costs, for a total expenditure not to exceed $2,543,000.00 for the science
building addition, as found on pages 30-31 of the board packet, subject to review and
approval of building plans by the office of the Kansas State Fire Marshal and approval by
college counsel.

Sole-Source Requisitions
Mr. Borchers presented 7 sole-source requisitions for the committee's review.
Starting in October, only sole-source requisitions over $25,000 will be reported to the committee.

Capital Acquisitions and Improvements
Mr. Freed and Mr. Hays provided the committee an update of the following facilities projects.

e Vacated Spaces Remodeling: Campus-Wide
A few small projects to be completed on the third floor LIB are the Library Resource Center, IS
training and staging area, and the relocation of the college archives. Additional funding is
needed to complete these projects.

e Landscape Improvement: Campus-Wide

Landscaping at the Police Academy is scheduled to begin in October.
e Campus-Wide Paving and Resurfacing

The paving, resurfacing and striping will be completed in the next few weeks.
e Police Academy and Administration of Justice Expansion

The interior of the expansion has been completed. The exterior sidewalks and steps, and the
parking area need to be finished.
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Offices in the existing building are being remodeled and should be finished in a few weeks.
e Carlsen Center Parking Garage: Renovation

The parking garage renovation is progressing well and will be finished in September.

Information Services: Update

Mrs. Warner provided the committee an update of the following Information Services projects.
¢ Improve Distance Learning Experience

Install and configure the new hardware for the production Angel learning environment.
¢ IM Rollout to Campus

By providing the latest technology for the campus portal, the campus communication
environment will improve. The upgrade will provide Google email for students.

e Provide Current and Up-to-date Technology for Student Classrooms and Labs

Tours with various advisory committees, and faculty and staff will take place to demonstrate
classroom technology and to receive feedback.

JCCC Police Department: Update

Dr. Brown provided the committee an update of the following Police Department projects.
e Emergency Notification System

The emergency notification system in the hallways of campus buildings will be completed
within the next month. With the touch of one button a voice message can be broadcasted
campus-wide. The system will not be in classrooms.

Additional funding is needed to expand the system to outdoor areas.
Text messaging will be used for emergency notification.

An application for PC emergency notification is being studied. With the touch of one button, a
scrolling message at the bottom of monitors can be sent to over 3,000 computers campus-wide.
This application would not be used for normal college announcements.

Old Business
There was no old business.
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F.Y.I

Bid Review and Recommendation
It was the consensus of the committee that bids over $50,000 will be reviewed and recommended
by the Management Committee.

Mr. Borchers reviewed and recommended the following bids:

¢ Solid Waste Disposal, Bid 09-48

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the low bid from Deffenbaugh
Industries for the establishment of a contract for solid waste disposal, as found on page 32-
33 of the board packet, at an annual expenditure not to exceed $100,000.00.

¢ Renewal of Annual Contract for Office Supplies, Bid 05-26

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the annual renewal of a
contract for office supplies with OfficeMax, as found on page 34 of the board packet, at a
total annual expenditure not to exceed $400,000.00.

¢ Renewal of Annual Contract for Prime Vendor for Food and Food Supplies, Bid 06-219

RECOMMENDATION:

It is the recommendation of the Management Committee that the Board of Trustees accept
the recommendation of the college administration to approve the annual renewal of a
contract for a prime vendor for food and food supplies with SYSCO Food Services of
Kansas City, Inc., as found on page 35 of the board packet, at an annual expenditure not to
exceed $650,000.00.

21



Amendment to College Policy 111.03 — Committees

REPORT:

The Management Committee recommends amending Board Policy 111.03 — Committees, to
reflect the structure of the standing committees appointed by the Board of Trustees for Fiscal Year
2008-2009. The revisions recommended are shown in the policy below.

Johnson County Community College
Series 100: Board of Trustees Bylaws
Section 111: Organization of the Board
Policy 111.03 Committees

In order to institute planning in an ongoing way at the board level and to facilitate the effective
accomplishment of its business, the board will utilize both standing and ad hoc committees. The
committee system is not intended to supersede the primary responsibilities and leadership roles of
the president and administrative staff. Trustees and staff should communicate as major new
policies and plans evolve.

1. Ad hoc committees

The board may establish such special or ad hoc committees as it deems appropriate. A nominating
committee for the purpose of nominating board members to serve as officers, committee chairs,
and committee members shall be appointed on a temporary basis each year by the chair ehairman,
subject to the approval of the board.

2. Standing committees

The board establishes the following standing committees to meet regularly at standing dates and
times to be established by the committees.

a. Learning Quality

The Learning Quality committee will oversee and make recommendations to the board that insure
learning comes first at JCCC. Responsibilities of the committee will include strategic initiatives
for the learning engagement process, learning outcomes, faculty and student development, and
workforce education. The committee will hear reports and review the status of AQIP initiatives
and Kansas Board of Regents Performance Indicators that relate to curriculum, academic quality,
achievement of academic outcomes, and that promote student learning.
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b. Management
The Management committee will oversee and make recommendations to the board in the areas of

finance, facilities, information services, and foundation and grant development. The committee
will oversee long-range financial planning strategies, recommend budget guidelines to the board,
and develop alternatives for financing major college purchases and capital improvements. The
Management committee will oversee facilities planning, major renovations and new facilities
development. The committee will be responsible for recommendations to the board in the area of
technology planning, funding and policy. The committee will oversee and monitor the strategic
direction of the foundation and grant development efforts to ensure alignment with the college’s
strategic objectives.

¢. Human Resources

The Human Resources Committee will make recommendations to the board on policies involving
general personnel matters including compensation, benefits, grievance and employee relations,
training and development, cultural proficiency/diversity, succession planning initiatives, and other
issues of concern to college employees. This committee will receive and discuss updates on
operational and organizational structure, but will not consider personnel issues specific to a
particular employee.

d. Audit

This committee will oversee the internal and external audit functions of the college. The
committee will have oversight of and receive reports from JCCC’s Internal Auditing function and
review reports and other information arising from the college’s confidential reporting line. The
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committee will have ownership and oversight of the relationship with the external, independent
auditors. The committee will accept the annual audited financial statements of the independent
auditor and recommend acceptance of the audited financial statements to the Board of Trustees.

3. Committee Chairs and Members

The board committees shall consist of two board members, one of whom is to act as chair, and an
administrator appointed by the college president. The membership of board committees may be
expanded to include other staff, faculty and/or students at the discretion of the board committee
chair and president.

4. Working Agendas

Each commlttee shall have a Worklng agenda which is eennnuaiﬁupda{ed—by—staﬁ—p%hshed-eaeh

month-in-the-boa D ommittee-Repo and-Planning-Meeting- Dgrovedannua”)!
by the board and sub|ect to chanqe as determined necessary bv the committee. Items that

committees have under consideration shall be added to their respective working agendas in
number order, using the following abbreviations:

e Learning Quality: LQ

e Management: MA
o—Facilities- FA
«—Finance—Fl

e Human Resources: HJ HR
« Audit: AU

When a committee has completed work on an agenda item, that item will be deleted from the
working agenda.
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215.02 Board Approval and Competitive Requirements

Johnson County Community College
Series 200: Administrative Services
Section 215: Purchasing

When procuring products, the following dollar thresholds, based on the estimated total transaction
amount, shall serve as the guidelines for the requirements of competition and for the board's
approval prior to committing the college. Exceptions to the requirements for seeking competitive
solicitations are defined in Policy 215.04.

o 1. $0 - $1,999.99 - Selection of supplier may be made by unrestricted open-market
processes. Quotations may or may not be solicited, as determined by the director of
purchasing.

« 2. $2,000 - $4,999.99 - Quotations shall informally be obtained from two (2) or more
qualified sources of supply.

« 3. $5,000 --$9,999.99 - Quotations will normally be obtained from three (3) or more
qualified sources of supply.

« 4. $10,000 and Up - Competitive sealed bids or Requests for Proposals for the procurement
of products shall be solicited from at least three (3) qualified sources of supply and such
bids shall be advertised in college approved newspaper(s) at least three (3) days prior to the
scheduled bid opening if the estimated cost is less than $50,000 and at least ten (10) days
prior to the scheduled bid opening if the estimated cost exceeds $50,000.

« 5. $25,000 and Up - After appropriate administrative evaluation for the purchase of
products and/or services, a recommendation for approval shall be submitted to the Board of
Trustees prior to the issuance of an order or execution of a contract or agreement.

Purchases exceeding $10,000 that are exceptions to this policy and are defined in Policy 215.04

shall be approved by the president;. whe-shall-report-same-to-the-beard-Finance-Committee— Any
purchases exceeding $25,000 that are exceptions to this policy and are defined in Policy 215.04

shall be reported by the president to the Management Committee.

For procurements less than $10,000, the director of purchasing may select a vendor without three
(3) or more qualified suppliers being verified if recent purchase information or cooperative
purchasing plans or agreements provide assurance of competitiveness.

Date of Adoption: 7/6/82
Revised: 7/1/88, 7/10/89, 7/2/92, 6/22/92, 3/3/94, 6/20/02, 9/15/05

25



215.05 Unauthorized TFransactions Contract and Lease Approval
Authority

Johnson County Community College
Series 200: Administrative Services
Section 215: Purchasing

No individual has authority to enter into contracts, leases, agreements, or in any other way obligate
Johnson County Community College for procurement or contractual indebtedness unless specifically
authorized to do so by the Board of Trustees.

The power to enter into contracts, leases and/or agreements on behalf of the college is vested in the board. < —{ Formatted: Space Before: 0 pt, After: 0 pt

)

No contract, lease, or agreement shall be made which names the college as a party, unless authority-is

otherwise-delegated- authorized by the board grand signed by the president_or designee. > [ Formatted: Font: Times New Roman, 12 pt,

Font color: Red

}

All contracts, leases, and agreements that name the college as a party shall be reviewed by the director of
purchasing or his/her designee prior to the contract, lease, or agreement being finalized.

As such, no individual has the authority to enter into purchase contracts, leases, or agreements-urtess

specifically-authorized-by-the-Board-of Trustees-or-the-president without this authorization and review.

Any such purchases or commitments are considered unauthorized and become a personal obligation to the
vendor by the individual making the purchase_or entering into the agreement.

Date of Adoption: 7/6/82
Revised:

26



215.07 Disposition of Surplus Property

Johnson County Community College
Series 200: Administrative Services
Section 215: Purchasing

When personal property of the college is no longer needed by any unit of the college, the president shall
be authorized to conduct the sale of such property through a competitive process that may include
publishing of public notice and/or sale to the general public.

If the estimated sale value of the surplus personal property exceeds-$16:600 $25,000, the president shall
report same to the board Firaree- Management Committee.

The president may, however, sell surplus items to other educational or nonprofit organizations without
benefit of public sale. Property deemed to be of insignificant value may be donated to other educational or
nonprofit organizations or, when appropriate, may be sold in a manner that minimizes the cost or
maximizes the return to the college at the president's discretion.

The sale, conveyance, or long-term lease of any real property owned by the college shall be effective only
when authorized by an affirmative vote of at least two-thirds of all members of the Board of Trustees.

Date of Adoption: 7/6/82
Revised: 7/7/94; 7/11/07, 8/2/07
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Date of Adoption: 7/7/94
Revised:
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JOHNSON COUNTY COMMUNITY COLLEGE
RESOLUTION AUTHORIZING SIGNATORIES
FOR JCCC WORKERS’ COMPENSATION ACCOUNT

| hereby certify that the following resolution was adopted by the Board of Trustees of the Johnson County Community College, Overland Park,
Kansas on September 18, 2008 in a regular meeting of the Board of Trustees duly convened.

Be it resolved that First National Bank of Olathe (The BANK) be, and is hereby designated, a depository of this college and that funds so
deposited may be withdrawn upon a check, draft, note or order of the college, signed manually or a facsimile thereof by two or more of the
following. If by facsimile, The BANK shall be entitled to honor and charge the college and its account for such drafts or other orders
notwithstanding the fact that the facsimile signature thereon was obtained or used without the authority of any of the persons named herein, and
regardless of by whom or by what means the actual or purported facsimile signature or signatures resemble the facsimile specimens filed with
The BANK.

NAME TITLE SPECIMEN SIGNATURE
SHIRLEY BROWN-VAN ARSDALE Chairman
DON WEISS Treasurer
TERRY A. CALAWAY President

This resolution authorizes the deposits of any of the funds of the college whether represented by cash, checks, notes or other evidences of debt,
and from which withdrawals are hereby authorized in the name of the college by any one of the following:

NAME TITLE SPECIMEN SIGNATURE
TERRY A. CALAWAY President

DANA GROVE Executive Vice President for Academic Affairs

GERALD W. BAIRD Executive Vice President for Administrative Services

DONALD E. PERKINS Director of Budget and Auxiliary Services

| further certify that the above persons are officials of the college and those authorized to sign the resolution as designated, and that the signatures
are the true signatures of such officers.

Be it further resolved that the college shall deposit funds into the accounts, and that Robert L. Prater, Paul T. Nottingham, Judy Arnold-White,
Donald E. Perkins, and Gerald W. Baird are authorized individually to arrange transfer of funds between accounts of the designated depositories
of the college.

Be it further resolved that Robert L. Prater, Paul T. Nottingham, Judy Arnold-White, Donald E. Perkins, and Gerald W. Baird are authorized
individually to arrange wire transfer of funds for ownership by the college of accounts and certificates of deposit with any other bank or savings
institution.

The above are not empowered to borrow money or to conduct other transactions expressly prohibited by Kansas statutes. The authorization
contained herein constituted authority governing checking and savings transactions only.

Endorsements for deposit may be by the written or stamped endorsement of the college without designation of the party making the
endorsements.

IN WITNESS WHEREOF, | have hereunto set my hand
as Secretary of Johnson County Community College
this 18th day of September, 2008

Secretary

29



REPORT:

Science Building Addition and Remodeling, Bid No. 09-9

Bids were opened at 2:00 p.m. on August 20, 2008, for the Science building addition and
remodeling. This project will also include remodeling of offices and restrooms in the SCI
building as well as remodeling of a lab in the CLB building. This project is necessary for
accreditation of the Dental Hygiene program, and will increase the SCI building by
approximately 7,900 square feet.

This purchase was approved and is included as part of the college’s Budget for the 2008-
2009 fiscal year and appears in the Remodeling and Renovations schedule of the
Management Budget manual on page 96. Additional funding will be expended from the
Capital Outlay Fund.

Following the bid opening, Mitch Borchers, Director, Purchasing; Dennis Kuder, Senior
Buyer, Purchasing; Jim Freed, Director, Facility Planning; and Rex Hays, Director, Campus

Services, reviewed the bids.

Fifteen vendors were invited to bid, and the bid was advertised in a local newspaper. Bids
were received and are listed on the following page.

Estimate $2,500,000.00 Source of Funds: General Fund
and Capital Outlay Fund
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insert bid page for Science Building Addition and Remodeling, Bid No. 09-9
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REPORT:

Solid Waste Disposal, Bid No. 09-48

Bids were opened at 2:00 p.m. on August 25, 2008, for the purpose of entering into an annual
contract for solid waste disposal. This contract will provide for the disposal of solid waste
across campus. The initial term of the contract will be October 1, 2008 through September 30,
2009. The contract is renewable for five (5) additional years, in one-year increments, upon the
approval of both parties.

This purchase was approved and is included as part of the college’s Budget for the 2008-2009
fiscal year.

Following the bid opening, Mitch Borchers, Director, Purchasing; Dennis Kuder, Senior Buyer,
Purchasing; and Gary Cook, Manager, Housekeeping and Custodial Services, reviewed the bids.

Six vendors were invited to bid, and the bid was advertised in a local newspaper. Bids were
received and are listed on the following page.

Estimate: $100,000.00 Source of Funds: General Fund
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Insert bid pages for Solid Waste Disposal, Bid No. 09-48
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REPORT:

Renewal of Annual Contract for Office Supplies, RFP No. 05-26

On August 4, 2004, the college requested proposals for the purpose of establishing an annual
contract for office supplies. On October 21, 2004, the Board of Trustees approved the
establishment of an annual contract with OfficeMax for an initial term of one year, with the
option to renew for four (4) additional years, in one-year increments, upon the approval of both
parties. This renewal is for the period of November 1, 2008 through October 31, 2009, and
represents the fourth of four (4) annual renewal options.

In the original RFP, thirteen firms were invited to respond, and the RFP was advertised in a
local newspaper. The seven (7) firms who responded with proposals were: Corporate Express;
Data Essentials, Inc.; Federal Office Products, Inc.; Kross Office Outfitters; Office Depot
Business Services Division; OfficeMax; and United Office Products, Inc.

The existing contract was reviewed by Mitch Borchers, Director, Purchasing; Marilyn Bottrell,
Senior Buyer, Purchasing; and Becky Ricklefs, Purchasing Coordinator, to determine its current
competitiveness.

Estimate: $400,000.00 Source of Funds: Various
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REPORT:

Renewal of Annual Contract for Prime Vendor for Food and Food Supplies for Dining
Services, RFP No. 06-219

On July 11, 2006, the college requested proposals for the purpose of establishing an annual
contract for a prime vendor for food and food supplies for Dining Services. On September 11,
2006, the Board of Trustees approved the establishment of an annual contract with SYSCO
Food Services of Kansas City, Inc., for an initial term of one year, with the option to renew
for four (4) additional years, in one-year increments, upon the approval of both parties. This
renewal is for the period of October 1, 2008 through September 30, 2009, and represents the
second of four (4) annual renewal options.

In the original RFP, five (5) firms were invited to respond, and the RFP was advertised in a
local newspaper. The two (2) firms who responded with proposals were SYSCO Food Services
of Kansas City, Inc., and U.S. Foodservice.

The existing contract was reviewed by Mitch Borchers, Director, Purchasing, and Jay Glatz,
Manager, Dining Services, to determine its current competitiveness.

Estimate: $650,000.00 Source of Funds: Various

35



July
July

July,
November, April

July,
January

July,
January

August,

September

October

November

November

January
February

March

April
April

May

36

MA-1

MA-2

MA-3

MA-4

MA-5

MA-6

MA-7

MA-8

MA-9

MA-10

MA-11

MA-12

MA-13

MA-14

MA-15

MA-16

MANAGEMENT COMMITTEE
Working Agenda
2008-2009
Final review of FY 2009-2010 budget materials: current data
Legal budget approval: status report

Assessed valuation: update

Management budget reallocations: semi-annual review

Insurance Program: annual report/update

Kansas Municipal Investment Pool statement of assets: November
quarterly report

JCCC Foundation annual report: Foundation activities

Proposed Budget guidelines FY 2009-2010 budget
adoption

Guidelines for FY 2009-2010 budget adoption

Budget Projection Model: Semi-annual March
update to multi-year budgeting model review

Campus Master Plan: review
Investments policy: review

2009 Capital Infrastructure Inventory and One, Five and Ten-Year
Replacement Plan: review

April board budget workshop: Presentation of materials
Board of trustees’ consideration of state funding

Management budget approval



Ongoing

September 3, 2008

MA-17

MA-18

MA-19

MA-20

MA-21

MA-22

MA-23

MA-24

MA-25

MA-26

MA-27

MA-28

Sole Source requisitions: review monthly purchasing
report

Capital acquisitions and improvements: progress report
Information Services: update
JCCC Police Department: update

Review and recommend to the board of trustees
financial plans for capital improvements

Review existing policies with regard to campus facilities,
recommending new policies as needed

Review landscaping and external environment status — roads,
parking, tennis courts, track, etc.

Explore and evaluate energy management and
sustainability strategies

Deferred maintenance
Off-campus sites
Billington Library: progress report

Construction and completion of Science building
expansion
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HUMAN RESOURCES COMMITTEE MEETING
August 15, 2008

Attendees:

Mitch Borchers

Terry Calaway

Becky Centliver-Meinke
Dorothy Friedrich
Julie Haas

Judy Korb

Virginia Krebs

Sue Kuder

Mike Martin

Lynn Mitchelson, chair
Janelle Vogler

Rae York

Lewis and Ellis Proposal for Consulting Services

Dr. Korb discussed the proposal from Lewis and Ellis Consulting Services for our medical
benefits plan. The new proposal will also address additional issues that this company will be
able to provide consulting services for as well.

Mr. Mitchelson inquired as to when we last went out for bid for this proposal service. Mr.
Borchers said we last went out for bid in 2004-2005. Since that time we have continued to
renew our yearly contract with this company due to the great relationship we have experienced
and the excellent service we have received. Mr. Borchers felt it would be appropriate to stay
with this company for another year then go out for bid next year. It was agreed by Dr. Calaway,
Mr. Mitchelson, Ms. Krebs and the committee that we should stay with Lewis and Ellis for
08-09 then go out for bid in 09-10.

RECOMMENDATION

It is the recommendation of the Human Resources Committee that the Board of Trustees
accept the recommendation of the college administration to approve the establishment of
an agreement, as found on pages 41-46 of the board packet, with Lewis and Ellis for
consulting services related to issuing and evaluating a medical plan RFP for the benefit plan
year beginning June 1, 2009, at an amount not to exceed $30,500.00.
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Exit Interview Report

Becky Centlivre-Meinke distributed the quarterly Exit Interview Report. Dr. Korb discussed with
the committee the one exit interview that indicated the employee felt they were subject to
discrimination or harassment. Human Resources completed a full investigation and results of this
investigation were shared with the Board of Trustees at a previous board meeting. No additional
action on the part of the college will be taken on this issue.

Hay Study Update
Mr. Mitchelson requested an update on where we are with the Hay Salary Study. Dr. Korb
indicated that the review by the Hay group should be completed by the last of September or early

October. Once this is complete the JCCC Review Committee will review these reports and bring
recommendations forward.

Next meeting

Tuesday, September 2™, at 11 am.
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Ongoing

FYO09

FY09

Ongoing

Ongoing

Ongoing

Ongoing

Human Resources Committee
Working Agenda
2008-2009

HR-1 Review and Update Personnel Policies (as needed)

HR-2 Monitor Employee Benefit Programs:

Flex Benefit Plan options

Benefit program costs and strategies

Annual Benefit plan non-discrimination testing
Changes to Flex and non-Flex Plan benefits
Medical Plan RFP for Plan Year 2010 Flex Plan

HR-3 Monitor Compensation Planning:

FYO09 Salary Study (Faculty and Staff)

o Develop salary guidelines based on study results

o Discuss salary study implementation and budget impact
e Monitor employee compensation issues

HR-4 Monitor Human Resources and Staff & Organizational Development Strategic
Initiatives:

Mandatory supervisory and compliance training initiatives

Mandatory staff orientation programming

Leadership development planning

Diversity initiatives

Strategic planning for future staffing needs

Privacy and security initiatives

HR-5 Monitor and Discuss Collective Bargaining Initiative

HR-6 Review of Operational Issues:
e Quarterly Exit Interview report
Personnel Recommendations
Staffing Table and Organizational Changes
Staff Evaluation Process
Employee relations/grievance issues

HR-7 Human Resources Technology Support Initiatives
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AUDIT COMMITTEE MEETING
August 18, 2008

Present:
Shirley Brown-VanArsdale, Chairman
Jon Stewart - Trustee
Dr. Terry Calaway
Janelle Vogler
Tara Hyder
Jo Ann Konecny
Dr. Jerry Baird
Bob Prater
Gayle Callahan
Susan Rider
Dr. Dennis Day
Dr. Wayne Brown
Sandra Warner

Update On Current and Planned Audits

Bursar/Business Office Services — Janelle Vogler presented Internal Audit’s findings and
recommendations from their audit of the Business Office. She commended the staff from the
Business Office, the Office of Billing and Accounts Receivable, and Information Services on their
many innovations and new electronic processes which has improved service and productivity.

Ms. Vogler highlighted the audit’s objectives, scope and a brief overview and history of the
Bursar Office. Recommendations included data security in terms of social security numbers,
student grades, and tuition rate tables. Tara Hyder addressed the changing roles of college staff in
relation to their access to sensitive data. She also addressed the physical security of cash receipts
and cashiers. Lastly Ms. Vogler brought to the attention of the committee the volume of
delinquent student account balances.

Cash Counts — Ms. Vogler reported that a cash count had been done in Student Activities.

Audit Recommendation Follow-up
Ms. Vogler and Ms. Hyder updated the committee on the status of prior audit recommendations
made.

3

0809 Audit Committee Working Agenda
Ms. Vogler reviewed the 2008/2009 Audit Committee Working Agenda and the Audit Committee

Charter. The committee approved the working agenda for 2008/20009.
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RECOMMENDATION:
It is the recommendation of the Audit Committee that the Board of Trustees approve the
FY 2008-2009 Audit Committee working agenda, as found on page 51 of the board packet.

JCCC Ethics Report Line
The following summary data from the JCCC Ethics Report Line was discussed. In the period
5/7/08 to 8/15/08, 12 reports were received via the JCCC Ethics Report Line.

¢ Insix of those cases, the reporter wished to remain anonymous.
o Eleven were received via the internet.
e Three were entered by a JCCC staff member on behalf of another individual
e As of August 15, 2008:
o 7 cases were reviewed and appropriately addressed
o 3 cases are currently in process in Human Resources
o 2 cases did not contain enough information to proceed

Ms. Vogler also informed the committee that the Ethicspoint software is being used to power the
JCCC Crime Tips line, administered by the JCCC Police Department. The line may now be used
to report information regarding crimes that have occurred and may occur in the future on the
JCCC campus.
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AU-2

AU-3

AU-4

AU-5
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AU-9

AU-10
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AUDIT COMMITTEE
WORKING AGENDA

2008-2009

Review audit reports and discuss current Internal
Audit Services activities

Update status of audit recommendations from
completed audits

Review JCCC Ethics Report Line summary
reports

Review External Audit engagement letter
Planning meeting with External Auditors

Review and approve Audit Committee Working
Agenda

Review Audit Committee Charter
Review proposed audit plan for upcoming year

Review audited financial statements and
recommend acceptance to the Board

Executive session — Board Members and
Director, Internal Audit Services

February
May
August
November

February
May
August
November
February
May
August
November
May

May

August

August
November
November
February
May

August
November



JOHNSON COUNTY COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

September 18, 2008

2009-10 ACADEMIC CALENDAR

REPORT:

As directed by the Memorandum of Agreement between the Faculty Association and the Board of
Trustees, a calendar committee was formed and is recommending the academic calendar for 2009-10
as shown on the following pages. The spring break dates may need to be amended to coincide with the
local school districts. At this time, the districts have not determined those dates.

RECOMMENDATION:

It is the recommendation of the college administration and the Faculty Association that the Board
of Trustees approve the 2009-10 academic calendar as shown on the following pages.

Dennis V. Day
Vice President of Student Services

Dana Grove
Executive Vice President for Academic Affairs

Terry A. Calaway
President
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ACADEMIC CALENDAR 2009-10

FALL SEMESTER 2009

August 3 Monday Staff on 10-month contract return.

12 Wednesday Staff on 9-month contract return.

12 - Wednesday Professional Development Days for faculty.
14 Friday
17 Monday First day of fall credit classes.

September 7 Monday Labor Day Holiday. Classes not in session.

College offices closed.

October 15 - Thursday Professional Development Days for faculty.
16  Friday Classes not in session. College offices open.
November 16  Monday Last day to withdraw from a 16-week class

and receive a “W”.

25  Wednesday -  Thanksgiving Holiday Break. Classes not in session.
Friday College offices closed.

December 10 - Thursday- Scheduled final exams for students.
16  Wednesday

16  Wednesday Last day of fall semester. Last day for staff
on 9-month contract.

17 Thursday Grades entered on-line by professors by 5:00 p.m.
18  Wednesday Last day for staff on 10-month contract.

24 - Thursday- Winter Break. Classes not in session. College
January 1  Friday offices closed.

NOTE: Saturday classes begin on August 22 and end on December 12.
Sunday classes begin on August 23 and end on December 13.
Saturday classes will not meet on November 28.

Sunday classes will not meet on November 29.

Additional Notation: During the 2009-10 academic year, there are 5 curriculum development days.

SPRING SEMESTER 2010

January 4 Monday Staff on 10-month contract return.

13 Wednesday Staff on 9-month contract return.
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13- Wednesday
19 Tuesday

18  Monday

20  Wednesday

March 15 - Monday-
21 Sunday
April 15  Thursday
May 15 - Saturday -
21 Thursday
21 Friday
24 Monday

27 Thursday

31  Monday

Professional Development Days for faculty.
College offices open.

Martin Luther King’s Birthday. Classes not in session.
College offices closed.

First day of spring credit classes.
Spring Break. Classes not in session.
College offices open, Monday through Friday

(restricted hours).

Last day to withdraw from a 16-week
class and receive a “W”.

Scheduled final exams for students.

Last day of spring semester. Commencement.
Last day for staff on 9-month contract.

Grades entered on-line by professors by 5:00 p.m.
Last day for staff on 10-month contract.

Memorial Day Holiday. College offices closed.

NOTE:  Saturday classes begin on January 23 and end on May 15.
Sunday classes begin on January 24 and end on May 16.
Saturday classes will not meet on March 20.
Sunday classes will not meet on March 21.

Additional Notation: During the 2009-10 academic year, there are 5 curriculum development days.

SUMMER 2010

First day of 8-week and first 4-week session

Last day of first 4-week session of summer school.

Independence Day Holiday. Classes not in
session. College offices closed.

June 7  Monday
of summer school.
July 1  Thursday
5  Monday
6  Tuesday

29  Thursday

30  Friday

First day of second 4-week session of summer school.

Last day of 8-week and second 4-week sessions
of summer school.

Grades entered on-line by professors by 5:00 p.m.
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JOHNSON COUNTY COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

September 18, 2008

TREASURER’S REPORT

REPORT:

The following pages contain the Treasurer’s Report for the month ending
July 31, 2008.

A state operating grant of $10,932,063 and a state technology grant of $39,912 were received
during July and recorded in the General Fund.

Also during July the college made the final payment of $3,538,688 on the Series 2004 General
Obligation Bonds (Regnier/Nerman). Repayment of this $13,270,000 debt issue was funded by
the one-half mill Capital Outlay levy.

Expenditures in the primary operating funds are within approved budgetary limits.
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RECOMMENDATION:

It is the recommendation of the college administration that the Board of Trustees
approve the Treasurer’s Report for the month of July 2008, subject to audit.

Robert L. Prater
Director of Financial Services

Gerald W. Baird
Executive Vice President for
Administrative Services

Terry A. Calaway
President
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