
Appendix A 
 

Category Team Project Request 
To be submitted to the QSC Category Team Leaders Group for approval 

 
 
Team Number and Title: 
 
Submission Date: 
 
Co-Chairs: 

 
 
Team Project Title (up to 10 words): 
 
 
Description of the Team Project (up to 100 words): 
 
 
 
 
Identify why this project is a priority for your team: 
 
 
 
 
List the operational areas (divisions, departments, programs) most affected by the project: 
 
 
 
 
Name and describe the key organizational processes that this project is expected to improve: 
 
 
 
 
Length of time anticipated for the team to arrive at a recommendation stemming from this project 
(provide a brief rationale for timeline): 
 
 
 
Describe the overall outcome measures or indicators that this project will incorporate: 
 
 
 
 
Any other necessary information: 
 
 

 
 

SUBMIT 


	Submission Date: 
	Co-Chairs: 
	Team Number and Title: 
	Team Project Title: 
	Identify why this project is a priority for your team: 
	List the operational areas most affected by the project: 
	Name and describe the key organizational proecesses that this project is expected to improve: 
	Describe the overall outcome measures or indicators that this project will incorporate: 
	Length of time anticipated for the team to arrive at a recommendation stemming from this project: 
	Any other necessary information: 
	Description of the Team Project: 
	Button1: 


