Strategic Planning Council Minutes
April 9, 2021

Welcome

Reviewed Goal: SPC and Cabinet reviewed the survey feedback and comments for each goal. In-
depth conversations were conducted on each goal and the Employee Engagement goal was
updated. It was determined by SPC that strategy development should flush out the other goals.

e Student Success - Support learners in achieving their educational goals.

e Diversity Equity Inclusion - Build an inclusive and equitable campus culture.

e Employee Engagement - Strengthen and value employee connection throughout the JCCC
community.

e Community Partnerships - Advance diverse and strategic partnerships.

Reviewed the Strategy Development plan
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